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1. HEALTH AND SAFETY POLICY STATEMENT OF INTENT

The Scottish Fire and Rescue Service (SFRS) is dedicated to safeguarding the health, safety, and
wellbeing of all staff, duty holders, partners, and those affected by our activities. Through this Health
and Safety Policy, SFRS will provide strong leadership, clear governance, and effective arrangements

to ensure risks are identified, managed, and minimised as far as is reasonably practicable.

We will support a transparent, assured, safe and well workplace culture in which safe behaviours are
recognised, learning is captured, assessed, disseminated and implemented, and staff at all levels are
encouraged to raise concerns without fear of reprisal. We acknowledge that effective health and
safety management is essential to firefighter safety, operational efficiency, staff health, safety and

wellbeing, and public trust.

SFRS will ensure that health and safety continue to be integrated into decision-making, planning, and
service delivery by maintaining a robust, proportionate Health and Safety Management System
aligned with legal requirements, national guidance, and recognised best practice. Risks will be
managed proportionately and transparently, balancing operational demands with the duty to protect
our staff.

We are committed to developing, maintaining, and ensuring competence and awareness through
training, engagement, and assurance, enabling staff and leaders to understand their responsibilities
and actively contribute to safe working systems. Health, safety, and wellbeing considerations will be

embedded across all roles, functions, and activities.

SFRS will use assurance and continual assessment of incidents, inspections, audits, and
investigations to drive ongoing improvements. Health and safety results will be tracked and reported
through governance processes to build trust among staff, leaders, and stakeholders.

We will work collaboratively with our business partners, representative bodies, and staff networks.

SFRS will continue to strengthen its approach to health, safety, and wellbeing, aiming to be a sector

leader in protecting our people and supporting them to serve Scotland’s communities safely.

- = \

Chair of the Board:

Chief Officer:

Date: 15 July 2026 Date: 15 July 2026
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2, INTRODUCTION

The SFRS is committed to achieving continual improvement in health and safety
performance and compliance with its legal duties under the Health and Safety at

Work etc. Act 1974 and associated regulations.

We aim to protect the health, safety, and wellbeing of all staff and those affected by
our activities within the communities we serve. This commitment is reinforced
through a structured Health and Safety Management System (HSMS), assured by
evidence-based practices and compliance with relevant national operational

guidance.
3. SCOPE
To achieve effective governance and continual improvement, the SFRS has

implemented a comprehensive Health and Safety Management System (HSMS).

This system is supported by the Safety and Assurance Strategy, the Safety and

Assurance Management Arrangement Framework, and a range of additional

Management Arrangements that guide safe and compliant working practices.

Health and safety performance is monitored and reviewed through established
governance structures, with progress driven by annual Health and Safety
Improvement Plans (HSIPs). These plans ensure ongoing compliance with legal
requirements, promote a positive safety culture, and reinforce the SFRS’s

commitment to continuous improvement.

This Health and Safety Policy and the HSMS apply to all individuals engaged in
SFRS activities, including employees, volunteers, contractors, and all those we
interact with, regardless of personal characteristics, protected characteristics, or
identities. This inclusive approach ensures that every person connected to the SFRS

receives the same high standard of protection and care.
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4, STAFF AND FIREFIGHTER SAFETY

The SFRS recognises that all our people are essential to delivering our service and
acknowledges that operational incidents create the highest-risk environments in
which our staff work. Although operational risks are foreseeable at a strategic level,
each incident presents unique and often evolving hazards, influenced by rapidly

changing environmental and situational factors.

To manage these risks effectively, we will use a risk-based approach supported by
thorough risk assessments, safe systems of work, training, supervision, and
organisational assurance processes. The SFRS will adopt the National Fire Chiefs
Council (NFCC) Operational Guidance as the foundation for operational policy,
training and procedures. Any departure will be by exception only, with documented
evidence base and rationale that considers risk, legal compliance and operational

suitability, and with approval through SFRS governance.
5. RESPONSIBILITIES FOR HEALTH AND SAFETY
To ensure our commitment to health and safety is achieved, maintained, and

continually improved, responsibilities related to health and safety are outlined within

this Policy and detailed in the Safety and Assurance Management Arrangement

Framework, along with supporting Management Arrangements. The Safety and

Assurance Function will continuously engage with, assess, and enhance the

effectiveness of the HSMS, as outlined in the Safety and Assurance Engagement

and Governance Management Arrangement.

5.1 The Board

The Board is accountable for overseeing the strategic direction and effective
management of health and safety within the SFRS, supporting a transparent,
assured, safe and well workplace culture and ensuring efficient health and safety

management alongside ongoing improvement.
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The Board shall ensure that safety and assurance receive the necessary attention
when making decisions, scrutinise health and safety performance and compliance
with our Safety Values, offer support and guidance, and hold the Chief Officer

accountable for health and safety matters.

5.2 Chief Officer

The Chief Officer is legally responsible for fulfilling SFRS duties under the Health
and Safety at Work etc. Act 1974 and ensuring that qualified health and safety
advice is provided to the Service by employing competent health and safety
professionals. The Chief Officer may delegate corporate responsibilities as

necessary, while remaining accountable for the actions and decisions taken.

The Chief Officer will determine and allocate resources for the strategic direction of
health and safety across the Service, outlining the organisational structure through
which this Health and Safety Policy and HSMS are implemented. The Chief Officer
will foster a culture of psychological safety by integrating our Safety Values into

everyday thinking and actions.

5.3 Strategic Leadership Team (SLT)

All SLT Directors are responsible for establishing an effective HSMS and supporting
a transparent, assured, safe and well workplace culture. They also ensure that our
Safety Values are integrated into all SFRS business processes and key decision-

making.

SLT members will ensure resources are available to support the Safety and
Assurance Strateqy and HSMS. They will demonstrate their commitment through

effective management, promotion, implementation, monitoring, and ongoing
improvement of health and safety performance, as well as the development of
HSIPs.

SLT members will scrutinise management information, identify good practice, and

pinpoint areas for improvement. They will drive improvements by leading by
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example, engaging staff, conducting inspections, and ensuring that action plans
progress to completion, thereby maintaining effective health and safety management

and legislative compliance.

54 Senior Management Board (SMB)

The SMB provides oversight, scrutiny, and strategic direction regarding SFRS
Service Delivery and Corporate Services activities and performance. It aims to
ensure that suitable systems of control are in place and working effectively, thereby

strengthening accountability and collaboration to achieve key Service priorities.

The SMB will lead by promoting behaviour, actions, and decision-making that align
with our SFRS values and foster an inclusive, ethical, transparent, safe and well

workplace culture.

5.5 Director of Training, Safety and Assurance

The Director of Training, Safety and Assurance serves as the Service’s Safety
Champion, has a delegated responsibility to act on behalf of the Chief Officer

regarding health and safety matters, and is the appointed chair of the NHSWAB.

As Safety Champion, they are responsible for promoting and monitoring the
continuous improvement of the HSMS, ensuring that the Board and SLT are
informed about various aspects of health and safety performance, and supporting a

transparent, assured, safe and well workplace culture in line with our Safety Values.

5.6 National Health, Safety, Wellbeing and Assurance Board (NHSWAB)

The NHSWAB serves as the primary forum for promoting and assessing the SFRS
Safety Values, supporting the Chief Officer in meeting their health and safety
responsibilities. It sets the strategic direction for health and safety, ensures
operational readiness and effectiveness, monitors health and safety performance,
and seeks endorsement from the SLT while advising on current or emerging risks,

best practices, and areas for improvement.
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5.7 Head of Safety and Assurance

The Head of the Safety and Assurance Function is regarded as the SFRS
‘competent person’ and serves as the lead for health and safety, health and
wellbeing and organisational assurance through the provision of effective health

surveillance as determined through risk assessment.

5.8 Strategic Managers (Heads of Function, Deputy Heads of Function, Area
Commanders) and Middle Managers (Departmental Managers, Group

Commanders, Station Commanders)

Strategic Managers and Middle Managers are responsible for promoting, resourcing,
implementing, and monitoring the HSMS to enable effective health and safety

management within their areas of responsibility.

To achieve this, they will appoint Safety and Assurance Co-ordinators (SAC), Safety
and Assurance Liaison Officers (SALO), and Deputy SALOs to oversee the
integration of health and safety arrangements. These roles will facilitate decision-
making, monitor performance and compliance, and promote continual improvement.
They will also support a transparent, safe and well workplace culture by
demonstrating good practice, supporting the implementation and adherence to the
HSMS through inspections, engagement, and cooperation, and addressing raised

health and safety concerns.
5.9 Premises Responsible Persons
Premises Responsible Persons (PRP) shall implement the HSMS arrangements for

the premises they are accountable for. They will act as the primary health and safety

point of contact for building users, including co-occupants, contractors, and visitors.
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5.10 Safety and Assurance Function

The Safety and Assurance Function is responsible for developing, implementing, and
maintaining the Health and Safety Management System (HSMS) in line with HSG65
and NFCC Operational Guidance. It provides competent advice and guidance on
health, safety, and wellbeing matters across SFRS, ensuring compliance with legal

requirements and the promotion of sector best practice.

The Function will establish and maintain effective assurance processes, including
audit, inspection, and performance monitoring, to evaluate the effectiveness of risk
controls and overall health and safety performance. Findings will be reported to

senior management to support informed decision-making and effective governance.

The Function is also responsible for capturing, assessing, and managing
organisational learning arising from events, near misses, and examples of good
practice. It will ensure that learning is communicated in a timely manner and
embedded into policy, procedures, training, and operational practice to support

continuous improvement.

In addition, the Function will contribute to the development and delivery of HSIPs,
ensuring that identified risks, trends, and learning are translated into measurable
actions that enhance staff health, safety, and wellbeing.

5.11  Safety and Assurance Co-ordinators (SAC)

SACs are Strategic Managers who have been delegated authority by their director to
oversee the implementation of the HSMS, the completion of annual HSIPS, and the
health and safety action plans. They will also attend the NSHWAB.

5.12 Safety and Assurance Liaison Officers (SALOs)

SALOs are nominated Department Managers and Group Commanders with specific

health and safety responsibilities to facilitate and implement the HSMS, manage

event investigations, approve specific risk assessments, manage action plans and
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HSIPs, and promote good health and safety practice within their area of
responsibility. They are supported by Deputy SALOs who are nominated Station

Commanders or support staff equivalent.

5.13 Employees

All SFRS staff are responsible for taking reasonable care of their own health and
safety, as well as that of others who may be affected by their actions or omissions.
This involves complying with the HSMS, reporting health and safety hazards and

events, raising concerns, and engaging with management.

5.14 Trade Union Representatives

The SFRS is dedicated to working collaboratively with employees and will engage,
consult, and work alongside Trade Union Safety Representatives (Safety
Representatives). The SFRS will also provide facilities and assistance to enable

Safety Representatives to fulfil their functions in line with the Health and Safety

Representatives Management Arrangement.

6. HEALTH AND SAFETY ARRANGEMENTS

The HSMS comprises a Safety and Assurance Strategy, a Health and Safety Policy,

a Management Arrangement Framework, and a suite of supporting arrangements

designed to ensure, at a minimum, legal compliance. Together, these components
provide a structured approach to safeguarding the health, safety, and wellbeing of all

staff, visitors, contractors, and others affected by our activities.

Annual HSIPs will be developed using a risk-based methodology to establish
realistic, measurable, and achievable objectives. Delivery of HSIPs will be monitored

through the formal meeting structure defined in the Safety and Assurance

Engagement and Governance Management Arrangement.

Safety and Assurance will actively monitor and analyse changes in legislation, best

practice, and sector-specific guidance to ensure the ongoing maintenance and
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accuracy of the organisation’s Health and Safety Legal Register, thereby preserving

the currency and relevance of the HSMS.

Safety and Assurance will conduct assurance reviews, report on performance, and
identify and support organisational learning as we implement Health and Safety
Executive (HSE) guidance and sector-specific best practice, adopt NFCC
Operational Guidance and relevant Fire Standards, and align with the Organisation

for Standardisation, for example, 1ISO45001.

The SFRS will continue to participate in external audits conducted by His Majesty’s

Fire Safety Inspectorate (HMFSI) and by relevant regulators, including the HSE.

Safety and Assurance will work collaboratively with staff, risk owners, and
stakeholders to ensure continuous engagement and effective communication. We
will continue to conduct debriefs, undertake audits of identified events and emerging
trends affecting operational activity, and capture internal and external learning to

support continuous improvement and best-practice implementation.

7. REVIEW

The SFRS is fully committed to continual improvement of health and safety
performance and to ensuring that this Policy remains current, evidence-based, and
aligned with recognised national guidance. The Policy will be reviewed annually, or

sooner if required, in response to any of the following triggers:

o Changes to existing or the introduction of new legislation, national guidance,
such as NFCC Operational Guidance or technology, including updates to
sector-specific guidance;

o Organisational changes within the SFRS, including restructuring, changes in
governance, or significant revisions to strategy or operational delivery models;

o Significant organisational learning arising from the implementation of SFRS
health and safety arrangements, or from internal debriefs, assurance

reviews, or outcomes of significant health and safety investigations;
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o Requests or requirements issued by the HSE or other statutory regulators;
and

o Emerging research, evidence, or new sector-specific guidance that may
influence or improve the effectiveness of SFRS health and safety

management.
All revisions to this Policy and supporting Arrangements will be documented,
retained, and made available for audit and assurance purposes. Revision records
will be maintained in accordance with statutory and organisational document control
requirements to ensure transparency, traceability, and compliance.

8. FURTHER INFORMATION

Please contact the Health and Safety Department for further information.

9. ASSOCIATED DOCUMENTS / REFERENCES

Equality and Human Rights Impact Assessment — Health and Safety Policy

Health and Safety Policy Statement

Health and Safety Representatives Management Arrangement

Management Arrangement Framework

Our Values
Safety and Assurance Strateqy 2022-2026

Safety and Assurance Engagement and Governance Management Arrangement

SFRS Long Term Vision — Full Document
SFRS Strategy 2025-2028

Strateqgic Leadership Team and Senior Management Board Structure

Health and Safety at Work etc. Act 1974

HSE, Managing for Health and Safety (HSG65), 2013
Management of Health and Safety at Work Reqgulations 1999
National Fire Chiefs Council (NFCC) Guidance

TSA/HSWA/HSPolicy Page 13 of 13 Version 1.0 (Date: 15/07/2026)


mailto:SFRS.HealthandSafety@firescotland.gov.uk
https://firescotland.sharepoint.com/sites/SFRSDocumentLibrary/Shared%20Documents/EHRIAHSPolicy.pdf
https://firescotland.sharepoint.com/sites/SFRSDocumentLibrary/Shared%20Documents/HSPolicyStatement.pdf
https://firescotland.sharepoint.com/sites/SFRSDocumentLibrary/Shared%20Documents/HSRepsMA.pdf
https://firescotland.sharepoint.com/sites/SFRSDocumentLibrary/Shared%20Documents/MAFramework.pdf
https://firescotland.sharepoint.com/sites/SFRSDocumentLibrary/Shared%20Documents/SFRS-Values-framework.pdf
https://firescotland.sharepoint.com/sites/SFRSDocumentLibrary/Shared%20Documents/SAStrategy2022-2026.pdf
https://firescotland.sharepoint.com/sites/SFRSDocumentLibrary/Shared%20Documents/SAStrategy2022-2026.pdf
https://firescotland.sharepoint.com/sites/SFRSDocumentLibrary/Shared%20Documents/SAEngagementGovernanceMA.pdf
https://firescotland.sharepoint.com/sites/SFRSDocumentLibrary/Shared%20Documents/SFRSLongTermVisionFullDoc.pdf
https://firescotland.sharepoint.com/sites/SFRSDocumentLibrary/Shared%20Documents/SFRSStrategy2025-2028.pdf
https://firescotland.sharepoint.com/sites/SFRSDocumentLibrary/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FSFRSDocumentLibrary%2FShared%20Documents%2FSLTSMBStructure%2Epdf&parent=%2Fsites%2FSFRSDocumentLibrary%2FShared%20Documents
https://www.legislation.gov.uk/ukpga/1974/37/contents
https://www.hse.gov.uk/pubns/books/hsg65.htm
https://www.legislation.gov.uk/uksi/1999/3242/contents
https://nfcc.org.uk/our-services/national-operational-guidance/guidance/

