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HMFI Recommendation Action Ref Action Description Action Owner Due Date
Revised 

Due Date
Status Progress Update Commentary

% 

Complete

Completion 

Date
RAG Evidence

The outcomes of the Document 

Conversion Project currently being 

carried out in the Operations 

function, should be evaluated and 

the benefits extended to other 

SFRS Directorates, including 

Training Safety and Assurance 

(TSA).

R1.1

Principles of the Document Conversion Project to be 

presented to all Directorates.

AC Craig McGoldrick, Operations

Mar-23 In Progress

15 February 2023: The Document Conversion Project continues with a Phase 

1 (All Incidents) Launch planned for April/May 2023. The team continue to 

work with internal partners to ensure various platforms are available for the 

content to be published on, which includes the iHub and GETAC/Tablets. 

Once launched the benefits of the project will be shared with other 

Directorates.                                                                                                       

This action is currently green and on track for completion by the proposed 

due date.

50%

R2.1

Develop Management of Operational Risk Policy and 

Operational Guidance.

 

Teresa Kelly, Deputy Head of 

Safety and Assurance

Mar-23 In Progress

15 February 2023: Draft has been developed. A meeting to discuss suitability 

for implementation was cancelled due to unforeseen events occurring.                                        

This action is currently green and on track for completion by the proposed 

due date. 70%

R2.2

Review the LCMS package for Analytical Risk Assessment 

(ARA) and Dynamic Risk Assessment (DRA).

Teresa Kelly, Deputy Head of 

Safety and Assurance

Mar-23 In Progress

15 February 2023: Production of Analytical Risk Assessment (ARA)/Dynamic 

Risk Assessment (DRA) maintenance module (working with Training and 

Employee Devlopment. Work continues to embed ARA/DRA in Training for 

Operational Competence (TfOC) material.                                                                             

This action is on track and has been marked green.
70%

R2.3

Review Incident Command assessments. AC Alasdair Cameron, TSA

Jun-23 Complete

15 February 2023: The Incident Command Core Skill within the Training for 

Operational Competence (TfOC) for Quarter 4 has content relating to 

Dynamic Risk Assessment (DRA) and Analytical Risk Assessment (ARA).  

There is also a DRA/ARA module within the Health and Safety Programme of 

Learning which is currently live on the LCMS system.   All can be evidenced 

within LCMS itself.                                                               

This action is green and is complete.

100%

R2.4

Integrate principles of Analytical Risk Assessment (ARA) 

and Dynamic Risk Assessment (DRA) as relevant to risk in 

all courses.

AC Alasdair Cameron, TSA

Mar-23 Complete

15 February 2023: Analytical Risk Assessment (ARA)/Dynamic Risk 

Assessment (DRA) included in all relevant training material and managed by 

the Operational Competence Strategy Group.                                                                                         

This action is green and is complete.
100%

R3.1

Determine risk critical information required for GETAC 

tablets to ensure that this information is provided to crews.

AC Craig McGoldrick, Operations

Sep-23 In Progress

15 February 2023: ICT continue to work through the issues with GETAC, in 

particular to its security settings and software. The in-vehicle solutions 

project has purchased 800 tablets which will be used as secondary devices. 

This will allow documents to be viewed on the fireground.                                            

This action is currently green and on track for completion by the proposed 

due date.
40%

R3.2

Determine Operational Intelligence information required for 

GETAC tablets to ensure that risk critical information 

provided to crews.

AC Craig McGoldrick, Operations

Sep-23 In Progress

15 February 2023: Once the Phase 1 Document Conversion Project is 

launched the GETAC/ or secondary Tablet will be used to display the latest 

risk critical information. 4G connectivity will allow information to be updated 

as and when required.                                                                                                          

This action is currently green and on track for completion by the proposed 

due date.

40%

The SFRS should ensure that the 

Post Incident Support Procedure is 

amended so that triggers are in 

place and are activated 

automatically to support all levels of 

operational staff attending relevant 

incidents.
R4.1

Health and Wellbeing Team to review Post Incident Support 

Procedure to determine the need for automatic activations 

criteria and process.

Justin Smithson, Clinical Lead 

Jun-23 In Progress

15 February 2023: A Short Life Post Incident Support Procedure (PISP) 

Review Group has been established and a rolling action plan created to 

identify needs and issues regarding PISP and monitor progress. This group is 

currently undertaking work to review all aspects of the PISP process 

including policy, procedures, guidance, governance and engagement. 

Opportunities are currently being considered to utilise Cority system to 

trigger and monitor PISP and possibly link exposures to iTrent via boomey.                                                                                                              

This action is currently green and on track for completion by the proposed 

due date.

25%

Updated

Feb-23

The SFRS should revise and amend 

the LCMS packages on Analytical 

Risk Assessment (ARA) and 

Dynamic Risk Assessment (DRA) 

to ensure that they focus on how 

and why to complete the 

documentation, ensuring the 

content is suitable for all 

Operational staff.

The SFRS should ensure that risk 

critical information provided to crews 

via the GETAC tablet is easily 

accessible when required, up to 

date and the information available 

suitable for all foreseeable incident 

types.



 

R5.1

Health & Safety Department to liaise with Service Delivery 

Areas to identify the cultural barriers that prevent Near Miss 

reporting. 

Teresa Kelly, Deputy Head of 

Safety and Assurance

Mar-23 In Progress

15 February 2023: Health and Safety Executive (HSE) Climate Tool presented 

to Functional Management Team (FMT) & rejected due to cost. 

Development of an alternative internal climate survey has not yet 

commenced due to other strategic priorities. 

Safety Charter continues through governance.                                          

This action is currently green and on track for completion by the proposed 

due date.

50%

R5.2

Consider process to ensure that outcomes and lesson 

learned from Near Miss reporting are made widely available 

to staff. 

Teresa Kelly, Deputy Head of 

Safety and Assurance

Mar-23 In Progress

15 February 2023: Publishing of Frontline Updates, as required. 

Planning of Safety and Assurance (SA) Communication Strategy has been 

initiated.                                                                                                     

This action is currently green and on track for completion by the proposed 

due date. 60%

R5.3

Develop improvement/suggestion scheme and a hazard 

reporting system including feedback methods. 

Teresa Kelly, Deputy Head of 

Safety and Assurance

Mar-23 In Progress

15 February 2023 Update and Pathway to Green: Hazard Reporting Form 

developed and pending testing on appropriate software system. Awaiting 

further instruction on how this can be saved within a group environment and 

not linked to one owner.                                                   

This action is currently green and on track for completion by the proposed 

due date.

60%

R6.1

Review On Call recruitment and terms of conditions to 

potentially enhance staffing levels. 

 

 

AC Craig McGoldrick, Operations 

Gavin Hammond

Sep-23 In Progress

15 February 2023: A total review of On Call recruitment process has been 

completed. Efficiencies and improvement identified and  introduced under 

the On Call improvement programme. There is a need for continued 

improvement as work progresses outwith the project and where other On 

Call recommendations have been made but final decisions around 

implementation are yet to be made.

Terms and Conditions (T&Cs) standardisation for RDS are yet to be agreed. 

Further recommendations from the On Call programme are likely to be 

stalled until agreement is reached. This action is currently green and on 

track however completion by the proposed due date will be determined by 

future decision-making and developments with regards to the Terms and 

Conditions.

50%

R6.2

Review management/supervisory provision to On Call staff 

and determine any actions required to enhance current 

levels. 

AC Craig McGoldrick, Operations 

Gavin Hammond

Sep-23 In Progress

15 February 2023: A national cadre of On Call Support Watch Commanders, 

54, have been imbedded within Service Delivery Areas (SDAs).  The central 

On Call Support team has been in place since March 2021, within the 

Operations function.  This team is currently temporary up to the end of the 

On Call improvement programme with decisions still to be made about 

substantiating a dedicated centralised On Call support function.                                                                                                                                                                                                                                   

This action is currently green and on track however completion by the 

proposed due date will be determined by future decision-making.

50%

R6.3

Consider methods to increase visibility /presence of Flexi-

Duty Officers at On Call stations.

AC Craig McGoldrick, Operations

Mar-23 In Progress

15 February 2023: Due to capacity and timing issues, an update was not 

received for this action. The update was not received when the Action Plan 

was submitted to the People Committee for scrutiny.
0%

R6.4

Consider options for sharing knowledge and information with 

On Call staff and confirming competence.

AC Craig McGoldrick, Operations

Mar-23 In Progress

15 February 2023: Due to capacity and timing issues, an update was not 

received for this action. The update was not received when the Action Plan 

was submitted to the People Committee for scrutiny.
0%

The SFRS should design and 

develop an electronic asset 

management and testing solution, 

which would reduce reliance on 

paper records and limit 

organisational exposure and risk.

R7.1

Identify, test and implement a suitable management 

system.

(This will need substantial ICT support and will need to be in 

the ICT workplan to be able to proceed .There is currently a 

Vehicle Inventory Checking System (VIC)being trialled but 

its taken almost 2 years to get this solution to trial status)

Roddy Mackinnon, Scottish 

Equipment Manager

Sep-23 In Progress

15 February 2023: The Vehicle Inventory Checking System (VIC) is currently 

being trialled following significant work over the past 2 years to get this 

solution to trial status. Substantial ICT support is required and will need to 

be in the ICT workplan to be able to proceed.                                                                     

This action is currently green and on track for completion by the proposed 

due date.

20%

The SFRS should ensure that 

information related to Operational 

risk and safety critical hazards is 

clearly prioritised with key 

messages identified and information 

targeted to the intended recipient 

rather than to general staff groups.

R8.2

Develop process to ensure targeted messaging methods are 

available.

AC Craig McGoldrick, Operations

Jun-23 In Progress

15 February 2023: Due to capacity and timing issues, an update was not 

received for this action. The update was not received when the Action Plan 

was submitted to the People Committee for scrutiny.

0%

The SFRS should ensure that 

information related to Operational 

risk and safety critical hazards is 

clearly prioritised with key 

messages identified and information 

targeted to the intended recipient 

rather than to general staff groups.

R8.1

Consider actions captured in R1, R3, C17, C18,C22. N/A

N/A Cancelled

Response to this action is fully captured and considered within the work currently 

being undertaken for actions R1 and R3. Updates will be provided within these 

actions and therefore it is proposed that this action is cancelled to direct focus to 

these and avoid duplication.

RVDS staff should be provided with 

effective middle management 

supervision and support to ensure 

that knowledge and information is 

shared and staff assessed to the 

required standards.

The SFRS should identify the 

cultural barriers that prevent staff 

reporting ‘near misses’. It should 

design, develop and test all near 

miss recording systems, ensuring 

that the systems are accessible to 

staff and encourage ease of use to 

improve and encourage reporting 

across the organisation.


