HMFSI Management of Health and Safety: An Operational Focus - Action Plan Progress
Action Plan Owner: Jim Holden, Head of Safety and Assurance

HMFI Recommendation

The SFRS should ensure that risk
critical information provided to crews
via the GETAC tablet is easily
accessible when required, up to
date and the information available
suitable for all foreseeable incident
types.

Action Ref

Action Description

Determine risk critical information required for GETAC
tablets to ensure that this information is provided to crews.

Action Owner

AC William Pollard

Due Date

Sep-23

Revised
Due Date

Sep-23to

Mar-24 to

Jun-24 to
Dec-24

Status

In Progress

Progress Update Commentary

24 June 2024: Due to the on the C and iHub
Project, the Operations Function, as yet, have no platform to deliver a live Document Conversion
Project. Subject matter content and an order of roll out by Thematic Packages remains available,
with the currency of the content and detail under constant review.

[ Acknowledging the progress of the New In Vehicle Solutions Project, the replacement of the
GETAC tablet with a Samsung device will provide greater opportunity to update information currency
once the C and iHub project delivers.

 The due date requires to be revised to June 2024 in line with the completion of the iHub Project.
This action remains amber due to the slip in as a result of the to the
iHub project. [Proposed revised due date from Mar-24 to Jun-24)

28 October 2024: g training from Governance Operation
is now in a position to upload Document Conversion Project (DCP) content for a service-
wide launch. In response to the action to determine risk-critical information required for
GETAC tablets and ensure it is provided to crews, we are currently uploading Phase 1 of
the Document Conversion Project (DCP). This will be accessible through the secondary
tablet on the appliances, providing risk-critical information at the point of need in an easy-
to-access and understandable format. We are also working closely with the In Vehicle
Solutions (IVS) team to ensure that relevant apps are available on these tablets and that
all information is accessible on the CF33 tablet once it is installed

This action has moved from amber to red due to the delay which resulted from the
interdependency to the iHub project and workloads within ICT.

[Proposed revised due date from Jun-24 to Dec-24]

Updated

Oct-24

Next Update
Feb-25

Committee Update (PC)
Dec-24

Complete

Completion

Date

BRAG

Evidence

[The SFRS should identify the
cultural barriers that prevent staff
reporting ‘near misses’. It should
design, develop and test all near
miss recording systems, ensuring
that the systems are accessible to
staff and encourage ease of use to
improve and encourage reporting
across the organisation.

Consider process to ensure that outcomes and lessons
leamed from Near Miss reporting are made widely available
to staff.

Teresa Kelly, Deputy Head of
Safety and Assurance

Mar-23

Sep-23to

Mar-24 to

Aug-24 to
Dec-24

In Progress

24 June 2024: A draft Cc and is currently under review. It is
due to be published in Quarter 2. This action has been marked as red due to the slip in timescales,
however, work is due to progress to completion for the proposed revised due date of August 2024.
[Proposed revised due date from Mar-24 to Aug-24]
28 October 2024: Safety and Assurance has developed a Near Miss Reporting Frontline
Update, updated the Near Miss section in the annual report template, continues to
promote Near Miss through the Safety and Assurance Improvement Group (SAIG), and is
researching the potential for use of technology to assist with Near Miss reporting (e.g. QR
Codes etc.) The Safety and [ and F k
started its Governance journey in August 2024 and will be published once approved.
This action remains red due to the slip in original timescales as a result of departmental
workloads.

evised due date from Aua-24 to Dec-24]

[The SFRS should identify the
cultural bariers that prevent staff
reporting ‘near misses’. It should
design, develop and test all near
miss recording systems, ensuring
that the systems are accessible to
staff and encourage ease of use to
improve and encourage reporting
lacross the organisation.

Develop improvement/suggestion scheme and a hazard
reporting system including feedback methods.

Teresa Kelly, Deputy Head of
Safety and Assurance

Mar-23

Mar-24 to
Oct-24

In Progress

24 June 2024: The Hazard Reporting module is near completion, however, due to other priorities
arising for ICT, it will be October 2024 when work recommences, pending confirmation. This action
has been marked as red due to the slip in timescales, however, work is due to progress to
completion for the proposed revised due date of October 2024.

[Proposed revised due date fom Mar-24 to Oct-24]

28 October 2024: This action remains as is due to the capacity of ICT to support Think, Act,
Stay Safe (TASS). All Think, Act Stay Safe (TASS) projects of work have been put on hold
however it is anticipated that Action R5.3. will be completed by 31st October 2024.

This action remains red due to the slip in original timescales as a result of workloads
within ICT.

90%

The SFRS should design and
develop an electronic asset
management and testing solution,
which would reduce reliance on
paper records and limit
organisational exposure and risk

Identify, test and implement a suitable management
system.

(This will need substantial ICT support and will need to be in
the ICT workplan to be able to proceed . There is currently a
Vehicle Inventory Checking System (VIC) being trailed but
ii's taken almost 2 years to get this solution to trial status)

Roddy Mackinnon, Scottish
Equipment Manager

Sep-23

Mar 24
to Apr 24 to
Oct-24

Complete

24 June 2024: The live system is still in development with ICT due to competing resources and
projects impacting completion.

This action has been marked as red due to the slip in timescales, however. work is due to progress
to completion for the proposed revised due date of October 2024,

[Proposed revised due date from Apr-24 to Oct-24]

28 October 2024: A system has now been full developed for use within SFRS. Assets have
completed the initial roll out of Vehicle Inventory Checking (VIC) system to 20 water
rescue stations and have also completed end user engagement and feedback from these
stations. Analysis of the feedback from these 20 stations is still to be completed and then
further progressed to establish lessons learned and any further developments and
equipment requirements (phones, tablets etc.). A plan has been developed for a further
roll out to specialised stations including High Reach, Rapid Response Unit (RRU), Detection
Identification and Monitoring DIM Unit, Hydrants and Fire Investigation (Fl). This will
commence following the feedback review

Itis proposed that this action is closed in terms of the HMFSI recommendation given that
we now have a live system that is currently being used at operational stations (water
rescue) to undertake Vehicle inventory checks and a continued program of
implementation of the Vehicle Inventory Check system across all vehicle types within the
service will be managed and monitored through Business as Usual

This action has been marked blue and is now complete in terms of the HMFSI
recommendation with a system now in place and being utilised, and with further roll out
across the Service

100%

Oct-24

| The outcomes of the Document
Conversion Project currently being
carried out in the Operations
function, should be evaluated and
the benefits extended to other
[SFRS Directorates, including
Training Safety and Assurance

Principles of the Document Conversion Project to be
presented to all Directorates.

[AC Craig McGoldrick, Operations

Mar-23

3rd revised
Aug-24

Complete

21 February 2024: This action remains aligned to, and dependent on the Communications and
Information Governance Project for the Website/iHub redesign. Completion of the aforementioned
will allow for the go-live of the Document Conversion Project and the publication of the Standard
Operating Procedure detail. This action remains red due to the slip in original timescale and
updated timescales regarding the iHub and Website project are expected by the next update.
24 June 2024: Due to the on the Ct icati and iHub
Project, the Operations Function, as yet, have no platform to deliver a live Document Conversion
Project.

Subject matter content and an order of roll out by thematic packages remains available, with the
currency of the content and detail under constant review.

Outstanding actions to achieve the milestones will require scheduled training of Operations staff in
the use of the iHub platform (Communications project team to deliver in May 2024), transferring of
content/document format (Word to HTML- Operations now required to resource), the development of
a communication plan to launch the platform for user interaction, and the revised timeline for
phased uploads (due to wolumes of i ion this was to be one work
package per quarter).

It is proposed to close this action based on the following: The Operations Function have embedded
this action within the Functional Plan for 2024/25 (OPSFP020) and continue to work with
Communications in anticipation of the delivery platform. The Operations functional plan will see the
wider ion to other following the i ion and review stages which
will meet the recommendations of HMFSI. .

This action has been marked as blue given the proposal to close the action s a resut of the work
ongoing as Business as Usual.

[Proposal to close HMFSI Action Plan action as work will continue to undertaken and monitored as
part of the Operations Functional Plan]

100%

Complete










