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Working together for a safer Scotland

8 December 2022

JTOALL MEMBERS OF THE SCOTTISH FIRE AND RESCUE SERVICE

Dear Member

You are invited to attend the sixty seventh meeting of the Scottish Fire and Rescue Service Board
as follows:

Date: Thursday 15 December 2022
Time: 1000 hours
Venue: Conference Facilities

The business for the meeting is detailed overleaf.

Should you require any other information, please contact Group Commander Kevin Murphy on
07780 468734, Heather Greig on 07824 307616 or Debbie Haddow on 07341 880523.

Yours sincerely

Krs ty [ Daenvec it

KIRSTY DARWENT
Chair

Please note that this meeting will be recorded and published on the SFRS Website.
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Working together for a safer Scotland

PUBLIC MEETING - THE BOARD OF SCOTTISH FIRE AND RESCUE SERVICE
THURSDAY 15 DECEMBER 2022 @ 1000 HOURS
BY CONFERENCE FACILITIES

AGENDA

1 CHAIR’S WELCOME

2 APOLOGIES FOR ABSENCE

3 CONSIDERATION OF AND DECISION ON ANY ITEMS TO BE TAKEN IN PRIVATE

4 DECLARATION OF INTERESTS

Members should declare any financial and non-financial interest they have in the items of
business for consideration, identifying the relevant agenda item, and the nature of their
interest.

5 MINUTES OF PREVIOUS MEETINGS: THURSDAY 27 OCTOBER 2022 K Darwent
(attached)

The Board is asked to approve the minute of the previous meeting.

6 ACTION LOG (attached) Board Support

The Board is asked to note the updated Action Log and approve the closed actions.

7 DECISION LOG (attached) Board Support

The Board is asked to note the Decision Log.

8 CHAIR’S REPORT (attached) K Darwent

The Board is asked to note the Chair’s Report.

Please note that this meeting will be recorded and published on the SFRS Website.
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CHIEF OFFICER’S REPORT (attached) R Haggart

The Board is asked to note the Chief Officer’'s Report.

COMMITTEE REPORTS
The Board is asked to note the following updates:

10.1 Change Committee F Thorburn
- Draft Minute of Meeting: 10 November 2022 (attached)
10.2 Audit & Risk Assurance Committee B Baverstock

- Draft Minute of Meeting: 13 October 2022 (attached)
- Update of Special Private Meeting: 9 December 2022 (verbal)

10.3 People Committee: M Wylie
- Approved Minute of Meeting: 3 October 2022 (attached)
- Update of Meeting: 8 December 2022 (verbal)

10.4 Service Delivery Committee: N Barr
- Update of Meeting: 29 November 2022 (verbal)

COMBINED RISK AND PERFORMANCE REPORT Q2 PROGRESS M McAteer
REPORT (attached)

The Board is asked to scrutinise the report.

RESOURCE BUDGET MONITORING REPORT (attached) J Thomson

The Board is asked to scrutinise the report.

CAPITAL BUDGET MONITORING REPORT (attached) J Thomson

The Board is asked to approve the report.

REPORTS FOR INFORMATION ONLY:

The Board is asked to note the following reports:
14.1 Draft Corporate Parenting Plan and Action Plan 2023-26 (attached)
14.2 Health and Safety Annual Report 2021/22 (attached)

RISK THEMES (verbal) K Darwent

The Board is asked to reflect on any risk themes identified during this meeting.

FORWARD PLAN (attached) Board Support

The Board is asked to note the update.

DATE OF NEXT MEETING
Monday 9 January 2023 (Special Private)

Please note that this meeting will be recorded and published on the SFRS Website.
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PRIVATE SESSION

18
18.1
18.2

19

20

21

22

23

MINUTES OF PREVIOUS PRIVATE MEETINGS:
Thursday 27 October 2022 (attached) K Darwent
Thursday 24 November 2022 — Special (attached) K Darwent

The Board is asked to approve the minutes of the previous private meetings.

PRIVATE ACTION LOG (attached) Board Support

The Board is asked to note the updated Private Action Log and approve the closed actions.

BUDGET STRATEGY 2023-24 (attached) J Thomson

The Board is asked to scrutinise the report.

LEGACY INSURANCE CLAIMS (attached) J Thomson

The Board is asked to note the report.

COMMAND AND CONTROL FUTURES UPDATE / OPERATIONS
CONTROL RESILIENCE (verbal) A Watt

The Board is asked to note the verbal report.

INDUSTRIAL RELATIONS (verbal) S Stevens

The Board is asked to note the verbal report.

Please note that this meeting will be recorded and published on the SFRS Website.
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Working together for a safer Scotland

PUBLIC MEETING - SCOTTISH FIRE AND RESCUE SERVICE BOARD
THURSDAY 27 OCTOBER 2022 @ 1000 HRS

BRAIDWOOD SUITE, SCOTTISH FIRE AND RESCUE SERVICE,
WESTBURN DRIVE, CAMBUSLANG, G72 7NA / CONFERENCE FACILITIES

PRESENT:

Fiona Thorburn, Deputy Chair (FT) Stuart Ballingall (SJB)

Nick Barr (NB) Steve Barron (SBa)

Lesley Bloomer (LBI) Angiolina Foster (AF)

Malcolm Payton (MP) Paul Stollard (PS)

Tim Wright (TW) Mhairi Wylie (MW)

IN ATTENDANCE:

Ross Haggart (RH) Interim Chief Officer

Stuart Stevens (SS) Interim Deputy Chief Officer

Liz Barnes (LBa) Director of People and Organisational Development

David Lockhart (DL) T/Assistant Chief Officer, Director of Service Development

Mark McAteer (MMcA) Director of Strategic Planning, Performance and Communications

lain Morris (IM) Acting Director of Asset Management

John Thomson (JT) Acting Director of Finance and Procurement

Andy Watt (AW) Assistant Chief Officer, Director of Training, Safety and Assurance

Kevin Murphy (KM) Group Commander Board Support

Heather Greig (HG) Executive Officer Board Support

Debbie Haddow (DJH) Board Support/Minutes

OBSERVERS:

Robert Scott, HMFSI

1 CHAIR’S WELCOME

1.1 FT opened the meeting and welcomed those present and participating or observing via
MS Teams.

1.2 Those participating vis MS Teams were reminded to raise their hands, in accordance
with the remote meeting protocol, should they wish to ask a question.

1.3 This meeting would be recorded and published on the public website.

2 APOLOGIES

2.1 Kirsty Darwent, Chair

Brian Baverstock, Board Member
David Farries, T/Assistant Chief Officer, Director of Service Delivery
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3 CONSIDERATION OF AND DECISION ON ANY ITEMS TO BE TAKEN IN PRIVATE

3.1 The Board agreed that the Legacy Settlement Claim, Command and Control Futures
Update, and Industrial Relations items would be taken in private due to matters being
subject of legal proceedings (Standing Orders 9D), confidential commercial/financial
information (Standing Orders 9E) and the confidential nature of the issues (Standing
Order 9G), respectively.

4 DECLARATION OF INTERESTS

4.1 There were no declarations of conflict of interests made.

5 MINUTES OF PREVIOUS MEETINGS:

5.1 Thursday 23 August 2022

5.1.1 The minutes were agreed as an accurate record of the meeting.

51.2 The minutes of the meeting held on 23 August 2022 were approved as a true

record of the meeting.

5.2 Matters Arising

5.2.1 There were no matters arising.

6 ACTION LOG

6.1 The Board considered the action log and noted the updates.

6.2 Members noted the updated Action Log and approved the removal of completed
actions.

7 DECISION LOG

7.1 The Board considered the Decision Log noting the impact assessments provided for

decisions made 12 months ago.

7.2 Minor typographical error was noted and amended.

7.3 Members noted the updated Decision Log.

8 CHAIR’S REPORT

8.1 In the Chair’s absence, FT presented the Chair's Update report noting events which

had occurred since the Board meeting held on 23 August 2022. In addition to the written

report, FT provided a verbal update on the following key areas:

e Potential industrial action update to be provided in the private session.

e Helpful and constructive Board/Strategic Leadership Team (SLT) Development
Days held on 29-30 September. Thanks to all participants.

8.2 The Board noted the report and verbal update.
9 CHIEF OFFICER’S REPORT
9.1 RH presented the Chief Officer's report noting events which had occurred since the

Board meeting held on 23 August 2022. In addition to the written report, RH provided

a verbal update on the following key areas:

e Uniformed pay award.

o Results awaited following the closure of Support Staff ballot on pay award.

e Attendance at Justice Committee along with Deputy Chief Officer Stevens and John
Thomson, Acting Director of Finance and Procurement to support and evidence
budget scrutiny.

9.2 RH reminded the Board of the planned Fire Brigades Union (FBU) rally being held at
the Scottish Parliament today as part of their political campaigning on budgets and pay.
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9.3 The Board acknowledged the Service’s representation and presentation at the Justice
Committee on 26 October 2022. RH thanked MMCcA and his Directorate for their work
in producing the written report for submission to the Justice Committee.

9.4 In regard to potential for industrial action within Scottish Ambulance Service, RH noted
his understanding that the ballot for such action had been suspended pending further
discussion. SS informed the Board that at a recent Strategic Resilience Partnership
meeting, the potential for industrial action was discussed and plans were being put in
place to ensure support for all organisations in the event of industrial action.

9.5 The Board noted the report and verbal update.

10 COMMITTEE UPDATES

10.1 Change Committee (CC)

10.1.1 FT reported that the Committee held a public meeting on 15 August 2022 and referred
the Board to the attached draft minutes, noting that a full verbal update had been
provided at the previous meeting. The next meeting was scheduled to be held on 10
November 2022.

10.1.2 Within the draft minutes under the People, Training, Finance and Assets System
(PTFAS project update item (para 8.2.3)), clarification was requested regarding the
statement “the programme values differed from the Service’s values of Safety,
Teamwork, Respect and Innovation”. It was noted that an explanation for this was
provided at the Change Committee and accepted.

ACTION: DL

10.1.3 Within the draft minutes under the Low Carbon Appliance — Proof of Concept Dossier
item (para 8.1.3), FT confirmed that submission of the dossier was the first time the
Committee were aware of the project.

10.1.4 The Board noted the verbal update and draft minutes.

10.2 Audit and Risk Assurance Committee (ARAC)
10.2.1 LBI reported that the Committee held a public meeting on 13 October 2022 and provided
a verbal update, highlighting the following:
o Annual Procurement Report considered and recommended for Board approval
(Agenda Item 13).
¢ Internal Audit report included routine review of the scope of upcoming audits which
was welcomed by the Committee.
e Two final Internal Audit reports were presented — Funding and Revenue
Maximisation and Post Pandemic Review.

10.2.2 The Board noted the verbal update.

10.3 People Committee (PC)
10.3.1 MW reported that the Committee held a public meeting on 3 October 2022 and provided
a verbal update, highlighting the following:
e Performance and Risk reports continue to highlight the continuing pressure of staff
turnovers and the 2" consecutive quarter with no RIDDOR incidents reported.
e Update on Staffing Solutions Team work packages.
e Health and Safety data summary presented and Annual Report anticipated for
December 2022.
e Updates on the Rehabilitation and Physiotherapy provision and POD vision.
Risk Spotlight on arrangements to support Operations Control (OC) personnel.

10.3.2  The Board noted the verbal update.
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10.4 Service Delivery Committee (SDC)
10.4.1 NB reported that the Committee held a public meeting on 30 August 2022 and referred
the Board to the attached draft minutes, highlighting the following:
¢ HMFSI Action Plan update noting and supporting the renewed focus on closing long
term actions.
e Risk spotlight on GETAC tablets which highlighted interdependencies with
Command and Control Mobilising System (CCMS).
e Update on OC Systems Resilience.
Assurance workshop scheduled for 21 November 2022.
e |tems for the next meeting (29 November 2022) include a deep dive on Home Fire
Safety Visits and further update on potential industrial action.

10.4.2 The Board noted the verbal update and draft minutes.

11 COMBINED RISK AND PERFORMANCE REPORT Q1 PROGRESS REPORT

11.1 The Board were reminded that this report was originally scheduled to be presented at
the Special Board meeting on 9 September 2022, which was cancelled following the
death of Her Majesty Queen Elizabeth II.

11.2 MMCcA presented a report advising the Board of the quarterly progress made against
the strategic outcomes and objectives. He noted that individual Committees undertake
detailed scrutiny of performance and risk and this report presented a high-level overview
to the Board. The following key points were highlighted:

e Business Intelligence and Data Services Manager, Chris Fitzpatrick, to be invited
to future meetings.

e Fire casualties — Discrepancies within the data and the actions taken to rectify the
situation and reduce reoccurrences.

e SFRS Communication and Engagement Strategy 2021-2023 (Objective 3.4) to be
deferred to early next year to take account of the impact from the Resource
Spending Review (RSR). Consideration to be given to bring to a future strategy day
for initial discussion.

ACTION: MMcA

11.3 In regard to Cyber Security, DL noted that there had been significant progress since the
penetration testing was undertaken in June 2021. DL confirmed that any outstanding
actions would be carried over to the new Annual Operating Plan (AOP), the next
penetration testing was scheduled for November 2022 and the current completion rate
for training (91%).

114 The Board noted the progress in regards to Cyber Security. The Board requested that
consideration be given on the potential risk of losing previous RAG status when
transferring information between future AOP revisions.

ACTION: MMcA

11.5 The Board suggested Cyber Security (penetration testing recommendations) be
discussed at the next Integrated Governance Forum to ascertain the correct
governance route for scrutiny.

ACTION: BST

11.6 In regard to data discrepancies relating to fire casualties, MMCcA noted that the historical
data was currently being reviewed and agreed to circulate an update, once available,
outwith the meeting.

ACTION: MMcA
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11.7 The Board noted that the percentage of Home Fire Safety Visits carried out to high
risk/vulnerable households’ comparisons to previous years was omitted from this report.

MMCcA agreed to reintroduce this measure into future reports.
ACTION: MMcA

11.8 In regard to the Community Risk Index Model, SS confirmed that the Senior
Management Board approved the decision to pursue the appointment of a consultant
to provide and undertake specialist analysis and support this significant area of work.

11.9 The Board were reminded of the timescale for producing this report (approximately 6
weeks) which was necessary for data input and quality assurance processes to be
undertaken.

11.10 The Board scrutinised the Combined Risk and Performance Quarter 1 Progress

Report.
12 BOARD FORWARD PLAN SCHEDULE 2023/24
12.1 MMCcA presented a report to the Board seeking approval of the proposed scheduling of

Board and Committee related meetings covering the period 1 April 2023 to 31 March
2024, which supported a balance of face to face and virtual meetings. The Board were
asked to note that there was the potential for additional meetings to be added to the
schedule, if deemed necessary, during the course of the year.

12.2 The Board approved the proposed 2023/24 Forward Plan Schedule.

13 ANNUAL PROCUREMENT REPORT 2021/22
13.1 JT presented a report to the Board seeking approval for the Annual Procurement Report
for the period 1 April 2021 — 31 March 2022 noting the Service’s requirement to prepare
and publish under the Procurement Reform (Scotland) Act 2014. JT highlighted the
following:
e Presented at the Audit and Risk Assurance Committee on 13 October 2022 and
recommended for decision.
o Prescriptive format of the report which aligns with Scottish Government’s guidance
and legislative requirements and follows best practice.
e 45 regulated procurements with an overall value of £186.0million.
Significant work undertaken with the Supplier Development programme. Shortlisted
for 2022/23 GO Awards for the category Contract and Suppliers Management.
85% of contract spend was through collaborative contracts.
Increased expenditure in Small and Medium-sized Enterprises.
47.25% total spend during the financial year was with Scottish based suppliers.
Ongoing commitment to climate change with specific ring-fenced funding being
sourced and specific training provided to procurement team on climate change
literacy.
o Commitment to fair working practices such as Project Bank Accounts and
community benefits.
e Slight reduction in non-contract spend.
17 non-competitive actions (direct award of contract).
e Thanks to Board Member Lesley Bloomer for assistance and guidance regarding
gross value added.

13.2 The Board approved the Annual Procurement Report for the period 1 April 2021
— 31 March 2022.
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14 RESOURCE BUDGET MONITORING REPORT 2022/23 — SEPTEMBER 2022

14.1 JT presented a report advising the Board of the resource budget position for the period
ending 30 September 2022. JT outlined the analysis of the financial position and
referred Members to Appendix A of the report, which identified the current resource
position showing an underspend of £0.952million and a forecast year-end underspend
of £1.911million. The following key points were highlighted:

e Revised format and reduced narrative.

o Employee Costs for OC and Other Employee costs were forecasting an overspend
whilst Wholetime, On Call personnel and Support costs were forecasting an
underspend.

e Forecasted overspend for Transport costs.

¢ Underspend forecasted on Property Costs, Supplies and Services and additional
income.

e Due to the reversal of the mini budget relating to National Insurance contributions,
the forecast included a positive financial impact of £0.670million.

e Forecast does not include any pay award, which are still under negotiation.

e Budget virements relating to realignment of Support Staff recruitment profile and
Third Party/Central Support costs.

e Forecasted budgeted savings.

¢ RAG status reporting red against Transport and Agency/Consultation costs.

¢ Main financial risks remain the potential overspend.

14.2 In regard to the overspend in transport costs, JT advised the Board that this was due to
the increase in fuel prices which were outwith the control of the Service.

14.3 The Board welcomed the revised format of the report and requested that consideration
be given to include an additional column within the Analysis of Budget Savings table for
“‘Budget Savings Achieved” so that this can be monitored throughout the year.

ACTION: JT
14.4 The Board scrutinised the resource budget position for the period ending
30 September 2022.
15 CAPITAL BUDGET MONITORING REPORT 2022/23 — SEPTEMBER 2022
15.1 JT presented a report advising the Board of the actual and committed expenditure

against the 2022/23 capital budget position for the period ending 30 September 2022.

It was anticipated that the budget of £36.64 million would be spent by the end of the

financial year. The following key points were highlighted:

e Additional funding (£1.985million) secured for decarbonisation projects.

e Virements during the report period included PC’s, laptops and peripherals from Ops
Mobilisation and Website Development and AV Kit from Network Infrastructure.

e Overall budget committed/paid to date of the revised budget.

o Overall property projects were progressing well, albeit, some issues relating to
accessing appropriate trades and supplier chain remain.

e Minor works projects committed (60%) and 10% were completed.

o Fleet orders raised for next financial year and update provided on current
orders/delivery status.
Continuing phased roll out of power rescue equipment.

e Inflation continuing to impact on costs.

15.2 In regard to supply chains, IM noted that the challenges had not eased and provided an
example of some specific issues facing the Service.
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15.3 The Board noted concerns regarding capitalisation of elements relating to the People,
Training, Finance and Assets System (PTFAS) project. JT advised that the Service
were reviewing a number of inflight projects, including PTFAS. JT highlighted the
significant slippage within the actual spend and this would be reviewed to ensure full
spend against the overall budget.

15.4 In regards to ICT expenditure, the Board asked for consideration to be given to separate
the spend attributable solely to CCF from other standard ICT spend within future
reports.

ACTION: JT

155 The Board scrutinised the level of actual and committed expenditure for the

period ending 30 September 2022.

16 RESOURCE BUDGET MONITORING - 2021/22 FINAL OUTTURN
16.1 JT presented a report to the Board advising the provisional Resource Budget position
for the financial year 2021/22 before audit, which shows an underspend of
£0.357million. The following key points were highlighted:
o Additional funding received to support Emergency Services Mobile
Communications Programme (ESMCP), fireworks campaign, rural Covid testing,
Conference of Parties (COP26).
o Decreased funding in respect of Firelink, due to Scottish Government absorbing
costs.
e Main variances were Employee costs, Early Retirement Charges, Subsistence and
Transport costs.
o Based on variances, agreement to accelerate expenditure within Property costs and
Supplies and Services.

16.2 Brief discussion on the forecasting process for the 2022/23 budget and the impact of
any variances identified during the 2021/22 budget.

16.3 The Board scrutinised the Resource Budget Outturn Report 2021/22.

17 CAPITAL BUDGET MONITORING - 2021/22 FINAL OUTTURN

17.1 JT presented a report advising the Board of the final Capital Budget position before

audit for the financial year 2021/22 and to outline the areas which have benefited from

the investment and the impact of the capital investment plan. JT highlighted the

following key areas:

¢ Additional funding secured in relation to Low Carbon Appliance and PPE.

e Permission sought and received from Scottish Government to overspend up to
£2.000million, due to an overall underspend within the Justice Portfolio.

e Based on the revised budget, final outturn was an £0.021million underspend.

e Overall investment since 2013 and revised backlog investment figure.

o Outline of overview capital investment and capital investment plan.

¢ Update on McDonald Road Refurbishment project and potential future direction.
17.2 The Board were reminded of the changes to the accounting process required for PPE

as highlighted within the 2020/21 External Audit of the Final Account.

17.3 RH acknowledged the efforts and hard work from the Director and teams involved in
achieving the final position amidst the challenging environmental and financial
landscape.

174 The Board scrutinised the Capital Budget Outturn Report 2021/22.
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18 REPORTS FOR INFORMATION ONLY:
18.1 Revised Annual Operating Plan 2022/23
18.1.1 The revised Annual Operating Plan 2022/23 had been submitted for information.

18.1.2 This report was presented for information only.

18.2 Health and Safety Policy and Policy Statement
18.2.1 The 2022/23 Health and Safety Policy and Policy Statement had been submitted for
information.

18.2.2 This report was presented for information only.

19 RISK THEMES
19.1 There were no other new or emerging risks identified during this meeting, however it
was noted that some risks have progressed into issues.

20 FORWARD PLAN

20.1 The Forward Plan was noted and would be kept under review and subject to change.

21 DATE OF NEXT MEETING

21.1 During the Command and Control Futures Project update within the private session, it
was agreed that a Special Private Board meeting would be scheduled on 24 November
2022.

21.2 Thereafter, the next formal meeting of the Board is scheduled to take place on Thursday

15 December 2022 at 1000 hrs.

21.3 There being no further matters to discuss in public, the meeting closed at 1125 hours.

PRIVATE SESSION

22 MINUTES OF PREVIOUS PRIVATE MEETING:
22.1 23 August 2022
22.1.1  The minutes were agreed as an accurate record of the meeting.

22.1.2  MMCcA highlighted that an action raised at the previous meeting had not been captured
within the private Action Log. The action related to the costs/resources involved in
producing the designed version of the Strategic Plan 2022-25 and this information was
verbally provided to the Board.

22.1.3  The private minutes of the meeting held on 23 August 2022 were approved as a
true record of the meeting.

23 LEGACY SETTLEMENT CLAIM

23.1 JT presented a report, previously circulated by email, to the Board seeking formal
approval for settlement of a legacy insurance claim. JT reminded the Board that the
report had previously been circulated and approval sought via email due to the issue
being timebound.

23.2 The Board formally approved the recommendation to support the settlement of
the claim.

SFRSBoard/20221027/Minutes Page 8 of 9 Version 1.0: 22/11/2022



24
24.1

24.2

25
25.1

25.2

DRAFT - OFFICIAL

COMMAND AND CONTROL FUTURES UPDATE

AW provided a verbal update on the current position with the Command and Control
Futures project. This included continued delivery failure and increasing financial fragility
on the part of the supplier. Formal paper to be brought to the Special Board meeting on
24 November 2022 for decision.

The Board noted the verbal update.
INDUSTRIAL RELATIONS
SS provided a verbal update on the potential industrial action relating to pay award for

uniformed personnel.

The Board noted the verbal update.
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SFRS BOARD MEETING — ROLLING ACTION LOG

Background and Purpose

A rolling action log is maintained of all actions arising or pending from each of the previous meetings of the Board. No actions will be removed from the log or
the completion dates extended until approval has been sought from the Board.

The status of Actions are categorised as follows:

B Task completed — to be removed from listing
B No identified risk. on target for completion date
Target completion date extended to allow flexibility

B Target completion date unattainable, further explanation provided.

Actions/recommendations
Currently the rolling action log contains 8 actions. A total of 8 of these actions have been completed.

The Board is therefore asked to approve the removal of the 8 actions noted as completed (Blue status), note no actions are categorised as Green status
and note no actions categorised as Yellow status on the action log.

BoardActionLog Page 1 of 3 14/12/2022
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10.1.2 Change Committee (Draft Minutes
15 August 2022): Clarify in detall
why in para 8.2.3 the programme
values differ from SFRS Values.

DL

December
2022

11.3 Corporate Risk and Performance
Report Q1: SFRS Communication
and Engagement Strategy 2021-
2023 (Objective 3.4) to be deferred
to early next year to take account of
the impact from the Resource
Spending Review (RSR).
Consideration to be given to bring to
a future strategy day for initial
discussion.

MMcA

December
2022

11.4 Corporate Risk and Performance
Report Q1: Consider the risk of
transferring information when
revising AOP’s and the loss of
previous RAG status

MMcA

December
2022

115 Corporate Risk and Performance
Report Q1. Add Cyber Security
(penetration testing
recommendations) to next IGF
agenda to ascertain the correct
Board/Committee for scrutiny

BST

December
2022

11.6 Corporate Risk and Performance
Report Q1: Details on the scale of
the discrepancies re casualties to
be circulated outwith the meeting.

MMCcA

December
2022

BoardActionLog

Page 2 of 3

Completed (15/12/2022): Email providing further

October information was circulated on 31 October 2022
2022
Completed (15/12/2022): Update provided to
reflect this in Corporate Risk and Performance
Report (Quarter 2).
November
2022
Completed (15/12/2022): The residual actions in
Section 3 are reported against original due dates.
As such, each outstanding action will have a red
N0\2/8r2n2ber RAG status until completed. Explanatory text has
been added the Corporate Risk and Performance
Report (Quarter 2) to clarify this.
Completed (15/12/2022): Added to IGF Forward
plan for discussion at the next meeting (19 January
October 2023).
2022
Completed (15/12/2022): Update to be provided
December | during the presentation of the Q2 Performance
2022 Report at the next meeting.

14/12/2022
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11.7

Corporate Risk and Performance
Report Q1: High Risk Home Fire
Safety Visits measure to be
reintroduced into Risk and
Performance Reports.

MMCcA

November
2022

December
2022

Completed (15/12/2022): This KPI has been
reintroduced into the Corporate Risk and
Performance Report (Quarter 2),

14.3

Resource Budget Monitoring
Report 2022/3 - September 2022:
Consideration be given to include
an additional column within the
Analysis of Budget Savings table for
“Budget Savings Achieved” so that
this can be monitored throughout
the year

JT

December
2022

December
2022

Completed (15/12/2022): The format for
budgeted savings has been revised to include this
information.

154

Capital Budget Monitoring Repot
2022/23 - September 2022: Under
ICT expenditure, separate the
information between what is solely
CCF and what is standard ICT in
Capital Budget Monitoring Report.

JT

December
2022

December
2022

Completed (15/12/2022): Considered. The
capital monitoring report will be updated to include
a specific line in relation to CCMS and will be
included in January report once virements have
been approved. Moving forward significant ICT
projects will be identified in capital programme and
subsequent monitoring.

BoardActionLog
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SFRS BOARD MEETING DECISION LOG

PURPOSE

Decisions made at the meetings of the Board of the Scottish Fire and Rescue Service (SFRS) are recorded in the minutes of these meetings and
published on the SFRS website. This ensures that all decisions of public interest are accurately documented and made available for public scrutiny.
The Standing Orders for Meetings of the Board and its Committees state that a decision made by the Board cannot be changed within 6 months, unless
the Chair rules that there has been a material change of circumstances.

The attached decision log therefore provides a record of all significant decisions made by the board at its meetings held in the most recent 12 months,
and in accordance with Standing Orders, notes the earliest date for reviewing each decision. Further to this and detailed under each decision is a

section that will be completed 12 months following the initial decision by the Board to formally reflect the impact each Board decision has had for the
organisation.

In summary, the decision log will also ensure there is a means for the Board to keep sight of their recent decisions and the follow up actions put in train,
together with the impact assessment, and helps to maintain high standards of corporate governance

RECOMMENDATION

The Board is invited to note the contents of the decision log.
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Minute Paper Issue Decision Earliest
Ref Review Date
Meeting Date: 16 December 2021
ITEM 11 | REDUCING UNWANTED The Director of Service Delivery presented the | The Board approved the June 2022

FIRE ALARM SIGNALS: SFRS Board with the results and findings of recommendations and

CONSULTATION the consultation on options for responding to implementation of the new AFA

RESULTS AND AFA actuations and sought approval of the strategy

RECOMMENDATIONS FOR | following recommendations were approved by

RESPONDING TO the SFRS Board:

AUTOMATIC » Option A is adopted as the preferred model

FIRE ALARMS (AFA) for responding to AFA’s.

* That the automatic exemption applied to
hospitals, is increased to a PDA of two
appliances regardless time of day and shall
be subject to periodic review;

* The implementation of a preferred option, is
delayed until April 2023, and

* COVID-19 interim response to AFA’s,
remains in place until go live of a preferred
option.

Impact Assessment for Board Decision (Review Date - 12/2022):

The UFAS preparing for Implementation Working Group (UPIWG) are anticipating a delay in the launch of the new AFA response model which was
due April 2023.

We are not in a position to provide a full impact assessment at this time, predominantly due to other project interdependencies (CCF) as reported
through SDC and SFRS Board. Milestones in the Communication and Engagement plan (6 month lead in time) will continue to be assessed against
the implementation of a new mobilising system.

This will assist us in preparing our staff and stakeholders for the changes affecting relevant premises.

In order for us to realise the benefits of a significant reduction in UFAS as soon as possible, an Options for implementation paper is progressing
through Governance (SLT 07/12) with an option for phased implementation of the recommended UFAS reduction model. Phased implementation
may enable SFRS to enact a manual “call challenge” process utilising existing systems and infrastructure. It should be noted that at this time SFRS
continue to benefit from the COVID 19 interim response model, this is seen as a positive step towards full application of the agreed model.
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ITEM 12

GAELIC LANGUAGE PLAN
2022 - 2025

The Director of People and Organisational
Development presented to the Board with the
implementation of the second iteration of our
Gaelic Language Plan 2022 — 2025 to meet
our statutory duties as set out in the Gaelic
Language (Scotland) Act 2005 for approval

The Board approved the Gaelic
Language Plan 2022-2025, with
one minor amendment, and the
public consultation questionnaire

June 2022

Impact Assessment for Board Decision (Review Date - 12/2022): Bord na Gaidhlig (BnG) have now assessed the 2" edition of our draft plan
and made a number of recommendations, these recommendations have been considered by SLT. The Chief has responded within the designated
timescale set by BnG and we await their response.

ITEM 21

LIABILITY CLAIM
AGAINST THE SCOTTISH
FIRE AND RESCUE
SERVICE (PRIVATE)

The Acting Director of Finance and
Procurement provided the Board with a report
on a legacy asbestos related claim requesting
Board authority to settle in line with
recommendations from Clyde & Co Solicitors.

The Board approved the

recommendation to instruct Clyde

& Co to settle the claim.

June 2022

Impact Assessment for Board Decision (Review Date - 12/2022): The report related to a legacy insurance claim against the Service. Following
approval by the Board, Clyde & Co Solicitors successfully negotiated a settlement with the pursuers agents. Payments have now been made in
respect of injury and pursuer legal expenses with Clyde & Co defense costs still to be received.

Minute Paper Issue Decision Earliest
Ref Review Date
Meeting Date: 13 January 2022 (Special Board)
ITEM5 WEST ASSET RESOURCE | The Acting Director of Asset Management The Board approved the July 2022
CENTRE: PROJECT presented the SFRS Board seeking approval recommendation to increase the
FUNDING LEVEL to develop a West Asset Resource Centre at budget allocation and
the National HQ/Training Centre site in proceed with the West Asset
Cambuslang with an increased funding level of | Resource Centre at SFRS HQ
£13.0m. The Board is asked to approve the based on the cost
following recommendation; received from the Framework
e To increase the budget allocation and | Contractor at £13.0m with an
proceed with the delivery of the West Asset | identified contingency
Resource Centre at SFRS HQ/National | of 10%. The Board agreed the
Training Centre, Cambuslang based upon | governance route for this project
costs received from the Framework | through the Change Committee
Contractor at £13.0m.
e Subject to agreement of the Board, the
Acting Director of Asset Management will
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progress through the governance route a
Change Request and updated Dossier for
approval of the Change Committee.

Impact Assessment for Board Decision (Review Date - 01/2023):

ITEM5 BUDGET STRATEGY 2022-

23

The Acting Director of Finance and
Procurement asked the Board, to approve the
Budget Strategy for 2022/23, which outlines
the approach to developing both Resource and
Capital budgets, within the context of the
Scottish Government’s budget proposals.

The Board approved the Budget
Strategy 2022-23, subject to minor

amendment relating to the
commitment to delivery and
challenges around financial

constraints

August 2022

Impact Assessment for Board Decision (Review Date - 02/2023):

ITEM 11 | RESOURCE BUDGET The Acting Director of Finance and The Board approved the Resource | September
2022/23 Procurement advised the Board of the Budget for 2022/23 2022
proposed Resource Budget for 2022/23 and
sought approval. The total Resource Budget
for 2022/23 will be set at £294.207million, in
line with resource budget funding from the
Scottish Government.
Impact Assessment for Board Decision (Review Date - 03/2023):
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ITEM 12 | CAPITAL PROGRAMME The Acting Director of Finance and The Board approved the proposed September
2022/23 — 2024/25 Procurement advised the Board of the Capital Programme for 2022-25 2022
proposed Capital Programme for 2022/23 — recognising that the figures for
2024/25 and sought approval. Total proposed | years 2 and 3 are indicative and
expenditure over the 3-year period is £110.900 | will be refined for future years
million, funded by anticipated Capital DEL
budget of £97.500million; estimated capital
receipts from fleet disposals and sale of
property of £10.400million and Net Zero
Transition Grants of £3.000million.
Impact Assessment for Board Decision (Review Date - 03/2023):
ITEM 13 | SFRS CHARGING POLICY | The Acting Director of Finance and Contractual | The Board approved the updated September
— APRIL 2022 Services presented to the Board the draft Charging Policy, along with the 2022
updated SFRS Charging Policy for approval, updated Scale of Charges, noting
which takes account of recent developments, that charges may include an
particularly in relation to asset sharing with overtime element where capacity
partner organisations does not permit the service to be
carried out during normal working
hours
Impact Assessment for Board Decision (Review Date - 03/2023):
ITEM 14 | DIGITAL STRATEGY 2022- | On behalf of the Director of Service | The Board did not approve the September
25 Development, the Head of ICT presented the | Digital Strategy. The Board 2022
SFRS Digital Strategy 2022 — 2025. reqguested that the Digital Strategy
report be reviewed and
resubmitted to the next meeting
(28 April 2022).
Impact Assessment for Board Decision (Review Date - 03/2023): Not Applicable
Board12monthRollingDecision Log Page 5 of 12 24/11/2022




OFFICIAL

ITEM 15 | GAELIC LANGUAGE PLAN | The Director of People and Organisational The Board considered the content | September
2022-2025 Development presented the report noting the of report and approved the Gaelic 2022
implementation of the second iteration of our Language Plan 2022-2025.
Gaelic Language Plan 2022 — 2025 to meet
our statutory duties as set out in the Gaelic
Language (Scotland) Act 2005.
Impact Assessment for Board Decision (Review Date - 03/2023):
ITEM 25 | BUSINESS CASE FOR The Director of People and Organisational The Board approved the September
ECONOMIC SETTLEMENT | Development presented the Board with a recommendation to support the 2022
OF EMPLOYMENT report seeking approval to support the settlement of the claim.
TRIBUNAL CLAIM settlement of the claim.
(PRIVATE)
Impact Assessment for Board Decision (Review Date - 03/2023):
Minute Paper Issue Decision Earliest
Ref Review Date

Meeting Date: 28 April 2022

ITEM 11

ANNUAL GOVERNANCE
REVIEW OF BOARD AND
COMMITTEE

RELATED ITEMS

The Director of Strategic Planning,
Performance and Communications presented
with Board with a report seeking approval of
the proposed amendments outlined in the
revised Standing Orders for Meetings of the
Board and its Committees, Scheme of
Delegations and other associated documents
to ensure the continued effectiveness of the
governance arrangements of the SFRS Board
and its Committees. These arrangements are
intended to ensure that the SFRS Board and
its Committees continue to meet their statutory
requirements and strategic ask of Ministers
contained within the Fire and Rescue

The Board approved the suite of
papers, subject to the additional
amendments to Scheme of
Delegation and Corporate template
and the acknowledgement of
continual improvement over the
coming months.

October 2022
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Framework for Scotland, together with the
expectations of Scotland’s communities.

Impact Assessment for Board Decision (Review Date - 04/2023):

ITEM 12 | SFRS GOOD
GOVERNANCE
FRAMEWORK

The Director of Strategic Planning
Performance and Communication presented
the Board with a report seeking approval of the
SFRS Good Governance Framework.

The Board approved the Good
Governance Framework.

October 2022

Impact Assessment for Board Decision (Review Date - 04/2023):

ITEM 13 | ANNUAL OPERATING
PLAN 2022/23

The Director of Strategic Planning,
Performance and Communications presented
the report to the Board seeking approval of the
Annual Operating Plan 2022/23.

The Board approved the Annual
Operating Plan 2022/23.

October 2022

Impact Assessment for Board Decision (Review Date - 04/2023):

ITEM 14 | INTERNAL AUDIT PLAN
2022/24

The Chair of the Audit and Risk Assurance
Committee presented the report seeking
approval of the SFRS Internal Audit Plan
2022/24. This set out a timetable of the main
reviews of key activities during 2022/24 that
are intended to assist in ensuring effective
governance and monitoring arrangements
within SFRS which link to the Service’s
purpose, outcomes and risks.

The Board approved the Internal
Audit Plan 2022/24.

October 2022

Impact Assessment for Board Decision (Review Date - 04/2023):
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ITEM 15

DIGITAL STRATEGY 2022-
2025

The Director of Service Development
presented the SFRS Digital Strategy 2022 —
2025 for approval.

The Board approved the SFRS
Digital Strategy 2022-25.

October 2022

Impact Assessment for Board Decision (Review Date - 04/2023):

ITEM 16

STANDING ORDERS FOR
THE REGULATION OF
CONTRACTS

The Acting Director of Finance and
Procurement presented the Standing Orders
for the Regulation of Contracts for approval to
the Board. The Standing Orders have been
developed to take account of the SFRS
procurement governance regime and reflect
the procurement legislative requirements in all
SFRS procurement activity.

The Board approved Standing
Orders for the Regulation of
Contracts.

October 2022

Impact Assessment for Board Decision (Review Date - 04/2023):

ITEM 23

DRAFT STRATEGIC PLAN
2022-25 FOR
CONSULTATION
(PRIVATE)

The Director of Strategic Planning,
Performance and Communications presented
the draft Strategic Plan 2022-25 to the Board
seeking approval to release the plan for public
consultation.

The Board approved the Strategic
Plan, subject to the amendments
noted and final circulation, for
public consultation.

October 2022

Impact Assessment for Board Decision (Review Date - 04/2023):

Minute Paper Issue Decision Earliest
Ref Review Date
Meeting Date: 30 June 2022
ITEM 12 | ARRANGEMENTS FOR The Director of Strategic Planning, The Board approved approve the | December
REVIEWING THE Performance and Communications asked the arrangements for reviewing the 2022
EFFECTIVENESS OF THE | Board to acknowledge and approve the effectiveness of the SFRS Board.
BOARD progress made around the arrangements for
reviewing the effectiveness of the SFRS Board
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during 2021/22. This is intended to ensure that
the SFRS Board continues to develop and
improve to meet the strategic ask of Ministers
contained within the Fire and Rescue
Framework for Scotland and the expectations
of Scotland’s communities.

Impact Assessment for Board Decision (Review Date - 06/2023):

ITEM 13 | EMPLOYEE The Chair of the Employee Partnership Forum | The Board approved the December

PARTNERSHIP FORUM - | (EPF) presented a revised Terms of Reference | Employee Partnership Forum’s 2022
REVISED TERMS OF (ToR) to the SFRS Board for approval, Terms of Reference.
REFERENCE following formal scrutiny of this ToR by the

EPF at their meeting on 19 May 2022, and the

subsequent recommendation by the People

Committee to submit to the SFRS Board for

formal approval on 30 June 2022.

Impact Assessment for Board Decision (Review Date - 06/2023):

ITEM 15 | DEBT WRITE OFF 2021-22 | The Acting Director of Finance and The Board approved that the December
Procurement submitted a report asking for debts identified in Appendix A are | 2022
approval to write off outstanding debt of written off.
£3,719.21.

Impact Assessment for Board Decision (Review Date - 06/2023):

ITEM 17 | CAPITAL MONITORING The Acting Director of Finance and The Board scrutinised the level of | December

REPORT 2021/22 — MAY Procurement advised the Board of actual and actual and committed expenditure | 2022
2022 committed expenditure against the 2022/23 for the period ending 31 May 2022
capital budget for the period ending 31 May and approved a legal commitment
2022. of £5m for fire appliances from a
It is currently anticipated that the budget of £7.5m indicative Fleet Capital
£34.4m will be fully spent at the 31 March Budget for 2023/24
2023. That approval was sought form the
Board for the financial commitment of £5million
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from next year’s indicative capital budget for

fleet.

Impact Assessment for Board Decision (Review Date - 06/2023):

ITEM5

(PRIVATE)

ANNUAL PERFORMANCE
REVIEW REPORT 2021/22

The Director of Strategic Planning,
Performance and Communications presented
the Board with the Annual Performance
Review Report 2020/21 and requested its
release to the Scottish Government to inform
the Annual Performance Review Meeting.

The Board approved the Annual
Performance Review Report
2021/22, subject to amendments,
for release to Scottish
Government

January 2023

Impact Assessment for Board Decision (Review Date - 07/2023):

ITEM 19 | BUSINESS CASE FOR The Director of People and Organisational The Board formally approved the February
ECONOMIC SETTLEMENT | Development presented the Board with a recommendation to support the 2023
OF EMPLOYMENT report seeking approval to support the settlement of the claim.
TRIBUNAL CLAIM settlement of the claim.
(PRIVATE)
Impact Assessment for Board Decision (Review Date - 08/2023):
ITEM 20 | STRATEGIC PLAN2022-25 | The Director of Strategic Planning, The Board approved the Strategic February
(PRIVATE) Performance and Communications presented | Plan 2022-25 for release to the 2023
the Strategic Plan 2022-25 to the Board for Minister of Community Safety
approval and sought authorisation for release
to the Minister for Community Safety.
Impact Assessment for Board Decision (Review Date - 08/2023):
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Minute Paper Issue Decision Earliest
Ref Review Date
Meeting Date: 27 October 2022
ITEM 12 | BOARD FORWARD PLAN | The Director of Strategic Planning, The Board approved the proposed April 2023
SCHEDULE 2023-24 Performance and Communications asked the 2023/24 Forward Plan Schedule.
SFRS Board to approve a proposal setting out
a Meetings Schedule for the Board and its
Committees and Board Forward Plan until
March 2024. These set out the Board’s
programme of scrutiny and key decisions for
2023-24, while also taking into account the
Public Bodies Information Update 257, which
focuses on ‘Public Body Boards — Online
Meetings & A Green Recovery’. The proposal
will look to balance the number of in person
and virtual meetings, while continuing to
ensure that the business being brought forward
is strategic in nature and aligning with the
Service’s planning cycle, governance policies,
procedures and priorities.
Impact Assessment for Board Decision (Review Date - 10/2023):
ITEM 13 | ANNUAL PROCUREMENT | The Acting Director of Finance and The Board approved Annual April 2023
REPORT FOR THE Procurement presented the Annual Procurement Report for the period
PERIOD 1 APRIL 2021 - 31 | Procurement Report for the period 1 April 2021 | 1 April 2021 — 31 March 2022.
MARCH 2022 — 31 March 2022, as required under the
Procurement Reform (Scotland) Act 2014.
Impact Assessment for Board Decision (Review Date - 10/2023):
ITEM 19 | LIABILITY CLAIM The Acting Director of Finance and The Board approved the April 2023
AGAINST SCOTTISH FIRE | Procurement provided a report to the Board of | recommendation to instruct Clyde
AND RESCUE SERVICES the Scottish Fire and Rescue Service outlining | & Co to settle the claim.
(PRIVATE) an employer’s liability claim intimated against
the Service.
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Impact Assessment for Board Decision (Review Date - 10/2023):

Minute
Ref

Paper

Issue

Decision

Earliest
Review Date

Special Private Meeting Date: 24 November 2022

ITEM5 RECOMMENDATION TO The Director of Training, Safety and The Board approve the decision November
TERMINATE - SERVICE Assurance, Project SRO, presented a report to terminate the Contract between 2023
LEVEL AGREEMENT providing SFRS Board with a sufficient level of | Systel and SFRS.
BETWEEN SFRS AND detail on the current CCF project that will
SYSTEL (PRIVATE) enable the SFRS Board to make an informed
decision.
Impact Assessment for Board Decision (Review Date - 11/2023):
ITEM 6 LEADHILLS COMMUNITY | The Director of Service Delivery presented a The Board accepted and approved November
FIRE STATION (PRIVATE) | report providing a full review of the outline the recommendation to conduct a 2023
options on the future of a SFRS resource at public consultation on the formal
Leadhills. discontinuation of operations at
Leadhills Community Fire Station.
Impact Assessment for Board Decision (Review Date - 11/2023):
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OFFICIAL Agenda

Item 8
THE BOARD OF SCOTTISH FIRE AND RESCUE SERVICE

THURSDAY 15 DECEMBER 2022

CHAIR'S UPDATE: NOVEMBER-DECEMBER 2022

Tuesday 1 November 2022
Meeting with Fiona Thorburn, Deputy Chair

Wednesday 2 November 2022
Regular meeting with Maureen Rooney, Deputy Director for Safer Communities

Thursday 3 November 2022
Meeting with CO Ross Haggart
Shortlisting meeting (Scottish Government Public Appointments)

Thursday 10 November 2022

Change Committee

Fire Brigade Union meeting with CO Ross Haggart
Meeting with CO Ross Haggart

Tuesday 15 November 2022
Deputy Chief Officer (Executive) Interviews
Regular Chair/Board Support Team meeting

Wednesday 16 November 2022

Fire Brigade Union meeting with CO Ross Haggart

Introductory meeting with Elena Whitham, Minister of Community Safety and CO Ross Haggart
Deputy Chief Officer (Executive) Interviews

Thursday 17 November 2022
Reform Collaboration Group

Friday 18 November 2022
Long Service Good Conduct, Dunfermline

Monday 21 & Tuesday 22 November 2022
Interviews (Scottish Government Public Appointments)

Wednesday 23 November 2022
Regular meeting with Fiona Thorburn, Deputy Chair
Regular meeting with Robert Scott, HMFSI

Thursday 24 November 2022
Special Board meeting

Board Strategy Day

National Joint Council meeting

Friday 25 November 2022
Fire Brigade Union meeting with CO Ross Haggart
Long Service Good Conduct, Cambuslang

Tuesday 29 November 2022
Interviews (Scottish Government Public Appointments)
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Wednesday 30 November 2022
Assurance Mapping meeting with Richard Whetton and Kevin Murphy

Thursday 1 December 2022
Fire Brigade Union meeting with CO Ross Haggart

Friday 2 December 2022
Operations Control Trainee Graduation

Monday 5 December 2022

Regular Meeting with CO Ross Haggart

Meeting with Don McGillivray, Interim Director of Safer Communities, Maureen Rooney, Deputy
Director for Safer Communities and CO Ross Haggart

SFRS Board Pre-Agenda meeting

Introductory meeting with David Lockhart, Director of Service Development

Tuesday 6 December 2022
Regular Chair/Board Support Team meeting

Thursday 8 December 2022
Remuneration, Appointments and Nominations Sub Committee
People Committee

Friday 9 December 2022
Audit and Risk Assurance Committee (Special)

Tuesday 13 December 2022
Trainee Firefighter Graduation, SFRS HQ Cambuslang

Thursday 15 December 2022
SFRS Board meeting

Friday 16 December 2022
Trainee Firefighter Graduation, SFRS HQ Cambuslang

In addition to the above diarised events, the Chair's duties involved responding to written
correspondence, dealing with enquiries and numerous ad hoc teleconference calls.
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THE BOARD OF SCOTTISH FIRE AND RESCUE SERVICE Agenda
THURSDAY 15 DECEMBER 2022 ltem 9

INTERIM CHIEF OFFICER’S UPDATE — NOVEMBER & DECEMBER 2022

Tuesday 1 November 2022

National Fire Chief Council (NFCC) Steering Group Meeting
Meeting with His Majesty’s Fire Service Inspector (HMFSI)
Regular Director 1:1

Wednesday 2 November 2022
Regular Chair & Chief catch up
Director Mid-Year Review

Thursday 3 November 2022

Regular Director 1:1

Meeting with Prof A Stec

Regular Meeting with Sponsor Unit

Strategic Leadership Team (SLT) Resource Spending Review (RSR) Meeting

Friday 4 November 2022
Regular catch up with B Baverstock

Monday 7 November 2022

SLT Industrial Action Tactical Action Group (IATAG) Meeting
Regular Director 1:1

Regular coaching session with Morden Solutions

Tuesday 8 November 2022
Directors’ Informal Meeting x 2
Regular Weekly PA Catch up

Wednesday 9 November 2022
SLT Formal Meeting
Long Service Good Conduct Ceremony, Inverness

Thursday 10 November 2022
Cameron House Strategic Group Meeting
SFRS/Fire Bridage Union (FBU) Strategy Meeting

Friday 11 November 2022
Weekly NFCC Chief Fire Officer (CFO) Call

Monday 14 November 2022
SLT IA TAG Meeting

SLT RSR Meeting

Regular Director 1:1

Weekly PA Catch up

Tuesday 15 November 2022
Deputy Chief Executive (DCE) Interviews
Attendance at Funeral of CC Samson

Wednesday 16 November 2022

SFRS/FBU Strategy Meeting

Introductory Meeting with Minister for Community Safety, Edinburgh
DCE Interviews
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Thursday 17 November 2022
Regular Director 1:1

Reform Collaboration Group Pre-Meet
Reform Collaboration Group Meeting

Friday 18 November 2022
Long Service Good Conduct Ceremony, Fife

Monday 21 November 2022

Weekly PA Catch Up

Regular HMI Meeting

Meeting with Deputy Director of Safer Communities
Regular Director 1:1 x 2

NFCC Future Firefighter Interview session

Tuesday 22 November 2022
Firefighter Pension Board
Long Service Good Conduct Ceremony, Aberdeen

Wednesday 23 November 2022
SLT Informal Meeting
SLT IA TAG Meeting

Thursday 24 November 2022
SFRS Board Strategy Day

Friday 25 November 2022

SFRS/FBU Strategy Meeting

Long Service Good Conduct Ceremony, Cambuslang
DCE Interview Feedback

Monday 28 November 2022
Weekly PA Catch up
Interview Feedback Meeting
SLTIATAG

Tuesday 29 November 2022
NFCC Council Meeting — Pre Meet

Wednesday 30 November 2022
NFCC Council Meeting

Thursday 1 December 2022
SFRS/FBU Strategy Meeting
Appeal Hearing

Friday 2 December 2022
Operations Control Trainee Graduation Ceremony, Cambuslang

Monday 5 December 2022

Regular Chief & Chair Catch up

Visit of Director & Deputy Director of Safer Communities to National Headquarters (NHQ)
SFRS Board Pre-Agenda Meeting

Regular Director 1:1

Tuesday 6 December 2022
Accountable Officer Event, Edinburgh
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Wednesday 7 December 2022
SLT Formal Meeting
NFCC Trustees Meeting

Thursday 8 December 2022
RANSC

Regular Director 1:1

Regular meeting with B Baverstock

Friday 9 December 2022

Regular catch up with Commissioner LFB

Regular Director 1:1 x 2

Special Audit and Risk Assurance Committee (ARAC)

Monday 12 December 2022
Regular Director 1:1 x 3

CO Christmas Message Filming
Regular Coaching Session

Tuesday 13 December 2022
Trainees Graduation Ceremony, Cambuslang
SLT RSR Meeting

Wednesday 14 December 2022

SLT/Senior Mangement Board (SMB) Leadership Climate and Reflection Development Session

Regular Meeting with HMI
Regular Director 1:1 x 2

Thursday 15 December 2022
SFRS Board Meeting
Justice Board Meeting

Friday 16 December 2022
Trainees Graduation Ceremony, Cambuslang

Monday 19 December 2022
SLT Informal Meeting
Blue Light Collaboration Board Meeting

Tuesday 20 December 2022
Weekly NFCC CFO Call

SLT IA TAG Meeting

PA Weekly Catch up

Wednesday 21 December 2022
Technical Reading

Thursday 22 December 2022
Technical Reading

Friday 23 — Friday 30 December 2022
Leave
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Agenda
Item 10.1

St D] | 1 51H

Working together for a safer Scotland

PUBLIC MEETING - CHANGE COMMITTEE
THURSDAY 10 NOVEMBER 2022 @ 1000 HRS

BRAIDWOOD SUITE, SCOTTISH FIRE AND RESCUE SERVICE HEADQUARTERS,
WESTBURN DRIVE, CAMBUSLANG, G72 7NA / CONFERENCE FACILITIES

PRESENT:
Fiona Thorburn, Chair (FT) Brian Baverstock, Deputy Chair (BB)
Stuart Ballingall (SJB) Nick Barr (NB)

Angiolina Foster (AF)

IN ATTENDANCE:

Stuart Stevens (SS) Interim Deputy Chief Officer

Andy Watt (AW) Assistant Chief Officer, Director of Training, Safety and Assurance
Kirsty Darwent (KD) Chair of the Board

Curtis Montgomery (CM) Interim Head of Portfolio Office

Gillian Buchanan (GB) Deputy Portfolio Manager

David Farries (DF) Assistant Chief Officer, Director of Service Delivery (Item 7.1 only)
Stewart Nicholson (SN) Deputy Assistant Chief Officer, Service Delivery

Marysia Waters (MWa) Head of Communications and Engagement (Item 7.1 only)

Andy Girrity (AG) Area Commander, Service Delivery (Item 7.1 only)

Gordon Pryde (GP) Deputy Assistant Chief Officer, Community Safety (Item 7.1 only)
Kevin Murphy (KM) Group Commander Board Support Manager

Heather Greig (HG) Board Support Executive Officer

Debbie Haddow (DH) Board Support/Minutes

OBSERVERS

Leanne Stewart Portfolio Office

Joan Nilsen Portfolio Office

Siobhan Hynes Portfolio Office

Kimberley Gogarty Corporate Administration

1 WELCOME

1.1 The Chair opened the meeting and welcomed those participating via MS Teams.

1.2 The Committee were reminded to raise their hands and introduce themselves, in

accordance with the remote meeting protocol, should they wish to ask a question.
1.3 This meeting would be recorded and published on the public website.

2 APOLOGIES
David Lockhart, Assistant Chief Officer, Director of Service Development

3 CONSIDERATION OF AND DECISION ON ANY ITEMS TO BE TAKEN IN PRIVATE
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3.1 The Committee agreed that the Financial Reports — Change Portfolio (Agenda Item 15)
and Command and Control Futures (CCF) Project (Agenda Item 16) would be heard in
the private session due to confidential commercial/financial information (Standing Order
9E) and the Resource Spending Review — Programme of Work (Agenda Item 17) would
be held in private session due to confidential nature of the issues (Standing Order 9G).

3.2 Following a request from SS, the Committee agreed to move the People, Training,
Finance and Assets System (PTFAS) update (Agenda Item 7.2) into the private session
under Resource Spending Review — Programme of Work (Agenda Item 17).

4 DECLARATION OF INTERESTS

4.1 There were no declarations of interest noted.

5 MINUTES OF PREVIOUS PUBLIC MEETING: 15 AUGUST 2022

5.1 The minutes of the previous meeting were agreed as an accurate record.

5.1.1 The minutes of the meeting held on 15 August 2022 were approved as a true record
of the meeting.

5.2 Matters Arising
5.2.1 There were no matters arising.

6 ACTION LOG

6.1 The Change Committee Rolling Action Log was considered and actions were agreed and
removed. The Committee noted and welcomed the detailed Youth Volunteer Scheme
update contained on the action log.

6.2 The Committee noted the Action Log.
7 CHANGE PORTFOLIO/MAJOR PROJECTS
7.1 Portfolio Office Highlight Report

7.1.1 CM presented the Portfolio Office Highlight Report to the Committee which provided a
wider overview of the identified risks, interdependencies, costs and capacity to deliver. It
was noted that the financial information had been redacted and would be discussed in the
private session.

7.1.2 In regard to the Rostering project, the Committee noted that there was no business
case/dossier associated with this project and queried what the current RAG status (green)
was measuring against. CM noted that some projects are borne out of business as usual,
SO0 retrospective business cases are produced however, some projects are so mature that
it was not deemed appropriate to produce a retrospective business case. CM assured
the Committee that all new projects would require a business case/project dossier. CM
noted that the timeline and costs were being monitored for this project.

7.1.3 Within the covering report (under the Community Risk Index Model (CRIM) update), the
Committee noted their concern relating to the implications of the sentence “Extension to
the timeline should have a positive impact on the current RAG status moving forward”.
CM noted and agreed with the concerns and advised that this was an area that would be
scrutinised more once the Assurance Group were stood up. The current capacity within
the Portfolio Office remained a challenge in this regard.

7.1.4 With regard to the Community Risk Index Model (CRIM) project, the Committee requested
clarification on the timescale and organisation capability (GIS analysis).

7.1.5
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AG explained that the timeline within the dashboard was the original timeline which had
still to be updated. AG noted that the completion date for the development phase should
be September 2023 (not July 2023 as stated). Between October 2023 and March 2024,
the project would transition to programme end. AG noted that following approval of the
timeline, the timeline would be realigned and risks would be revisited.
7.1.6
The Committee commented on the different phases of projects and how these are
articulated, what the role of the Committee is in the implementation phase and when
engaged and what the timeframe was for signing off on full integration.
ACTION: PO
7.1.7
To help provide clarity on the project timeline, a short report (one A4 page) to be prepared
on all the revisions to the timelines relating to the Service Delivery Model Programme
(SDMP).
ACTION: PO
7.1.8
AG confirmed that the GIS senior capability was required and a procurement exercise
was currently ongoing with the hope to award the contract by the end of the year. AG
confirmed that the large capacity desktop at HQ was being sourced and would enable the
Service to refresh and run the risk metrics independently.
7.1.9
Low Carbon Appliance Project (Presentation)
SN provided a presentation to the Committee on the Low Carbon Appliance project
highlighting the following key points:
¢ Change in Executive Lead reflecting the change from the build to delivery to Service
Delivery (on station).
e Business planning assumption/engagement.
¢ Mission Statement, success criteria and benefits.
o Benefits of collaborative approach with Portfolio Office.

7.1.10
The Committee commented on the benefits from the Portfolio Office’s involvement and
the quality of the information being presented.
7.1.11
In regard to the business case, CM noted that it was considered appropriate that the
outline success criteria/benefits considered against the finances of the project would be
sufficient. As this project was borne out of business as usual, it was felt that there was
justification to look forward rather than retrospectively look back.
7.1.12
The Committee commented on the scale, cost and potential risks associated with this
project and the level of early governance and oversight given to it. Discussion then took
place around the benefits of the new governance being put in place eg Change Portfolio
Investment Group. CM noted that the lack of metrics data was due to the project moving
through the pilot activity and work was ongoing to identify the benefits from the pilot to
then inform the decision whether to roll out nationally.
7.1.13
SN accepted the comments regarding the early stages of the project and noted the
collaborative approach with the Portfolio Office to identify the best way to progress
through proof of concept stage over the next 12-18 month period. SN to explore how to
provide regular focussed data internally to SFRS on how the Low Carbon Appliance was
performing over the next 12 months as input to the future decision on whether to move
from proof of concept to full rollout.
ACTION: PO/SN
7.1.14
The Committee requested that a retrospective business case be produced and include
whole life costs.
ACTION: PO
7.1.15
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During discussions, the Committee requested some additional information relating to the
CRIM (as noted with the Highlight Report covering report). To avoid any potential
confusion, these has been captured within the minutes in paragraphs 7.1.4-7.1.8.

7.1.16
The Committee noted the Low Carbon Appliance Project presentation and verbal
update.

7.1.17
Web/iHub Design Project Dossier
MWa provided an overview to the Committee noting the project was initially approved in
2020 but delayed due to Covid. A discovery exercise was undertaken in early 2022 to
identify options for redevelopment of iHub. Subsequently, issues were also identified with
the current website. A complete redesign of the iHub and website was recommended and
approved by the Strategic Leadership Team in May 2022.

7.1.18
MWa outlined the key elements of the project, ie improved document management and
governance arrangements, user centric and intuitive, improved cyber security and
accessibility. MWa also outlined the key benefits which included improved user
experience/access, improved trust on content, enhanced public accessibility and
improved cyber security.

7.1.19
The Committee commented on the advanced stage of the project as the procurement
exercise was currently ongoing and questioned whether the Committee should have had
earlier sight. MWa noted that due to time pressures relating to the website, the
procurement exercise was running concurrently with the project development.

7.1.20
In regard to benefits, MWa to provide clarity on financial benefits associated with the
project.

ACTION: MWa

7.1.21

The Committee scrutinised the project dossier.

(M Waters left the meeting at 1050 hrs)

7.1.22
Service Delivery Model Programme (SDMP) Change Request and Framework
AG presented the Change Request, noting that reference to transition to business as
usual was incorrect and should read transition to programme end. The end date for the
programme had been identified as October 2023-March 2024. The outputs from SDMP
would support and inform any options for change that are implemented for the wider
organisation moving forward. Due to the change in timeline, AG noted that risks have
been revisited (no additional risk identified), milestones realigned and project dossiers are
being revised.

7.1.23
AG noted that the next steps were: developing the CRIM to holistic point continue to
conduct relevant response modelling scenarios to align with Service priorities,
development of impact assessment process, continuing assessments of existing
alternative duty systems, and continuing to liaise with public involvement consultation
team regarding potential public consultation.

7.1.24
AG assured the Committee that the core programme elements would continue to be
developed and completed by the development phase.

7.1.25
The Committee scrutinised the Change Request and Framework.

(G Pryde joined the meeting at 1055 hrs)

(A Girrity left the meeting at 1055 hrs)
7.1.26
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Safe and Well Project Evaluation Update

GP informed the Committee that the project evaluation was nearing completion and would
be presented through the appropriate governance before being brought forward to the
Change Committee (February 2023).

GB noted that work had been undertaken to review the pilot and capture and collate
information to develop a full implementation plan.

In regard to key learning, GB advised the Committee that feedback from partners was
positive, however, some areas were continuing to be tested and piloted.

GB noted that further details on the benefit, key performance indicators, etc would be
captured within the evaluation report.

The Committee noted the verbal update.
(G Pryde left the meeting at 1100 hrs)

On-Call Improvement Programme

DF provided a brief update on progress of the On-Call Improvement Programme, the

following key points were highlighted:

e Some milestones were able to be delivered immediately whilst other elements would
be presented as recommendations at the end of the programme.

e Mapping interdependencies and review of project timelines to consider the impact of
the Resource Spending Review and the lack of harmonised terms and conditions.

¢ Significantimprovements within the Attraction and Recruitment Improvements project,
such as streamlined recruitment processes and the Pre-Recruitment Engagement
Programme (PREP).

¢ Significant risk remains around the lack of harmonised terms and conditions alongside
skills and resources.

o Accelerated elements of the Responding Options and Duty System project such as
migration and accelerated route to competency.

e Scheduled migration of 35 firefighters in December 2022. Awareness of potential
issue relating to competency rate of pay and are communicating with individuals.

e Significant work within the Variable Contract Options and On Call Statement
Establishment projects, including modelling options, identified costs, etc.

DF informed the Committee that although the Service had improved the
systems/processes for recruitment, there were still challenges and the downward
trajectory remained unchanged. DF noted that there were pockets of high interest and it
was hoped that this would spread wider within communities.

DF noted that the project structure was supportive, drives the individual elements,
provided clear governance arrangements and was timebound to June 2023. DF further
noted his hopes to maintain the On-Call Support Team on a permanent basis. The
Committee noted the clear purpose and practical application of the project and the value
of any lessons learned.

The Committee noted the verbal update.

(D Farries left the meeting at 1123 hrs)
(Meeting broke at 1123 hrs and reconvened at 1130 hrs.)

People, Training, Finance and Assets System Programme Update
This item was deferred to the private session.
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8 GENERAL REPORTS

8.1 Portfolio Progress Update

8.1.1 CM presented the Portfolio Progress update report to the Committee which outlined the
key activities undertaken by the PO in developing new and existing capacity specific to

Portfolio, Project and Programme management. The following key points were

highlighted:

e Business case for Portfolio Office capabilities developed and submitted to the Senior
Management Board and Strategic Leadership Team (7 December). Developed
strategy based on 4 pillars of activities, these were (i) Centre of Excellence;
(ii) Portfolio Management, Assurance and Governance; (iii) Business Architecture,
Analysis; and Service Improvement; and (iv) Programme and Project Delivery.

e Presentation on Low Carbon Appliance Project Test of Change using the business
change lifecycle.

e External supplier engaged to support our maturity assessment on the capabilities
within the Portfolio and Portfolio Office. Key findings include recognition of progress
over the last 12 months, implementation of new process, development of draft
governance structure and future implementation, creation of Portfolio Office KPIs to
identify and understand volitivity and drift within projects, recommendations for
improvements in project handover/data transfer, improving support for Project
Manager, lack of suitably qualified experienced personnel within the Portfolio Office,
and the maturity of the toolkits at handover stage.

8.1.2  The Committee to consider the findings of the External Supplier at the workshop
(January/February 2023).
ACTION: PO

8.1.3 In regard to benefits management, CM assured the Board that the benefits management
process had been launched and based on standard practice. CM highlighted the 7 key
categories where benefits can be identified and improvements measured. These include
cost, quality, risk and user satisfaction. CM noted that the facilitation of the process was
a challenge due to lack of resources across the portfolio.

8.1.4  The Committee noted the report.

9 RISK

9.1 Portfolio Office Risk Report

9.11 GB presented the Committee with an overview of the identified risks that could impact on
the various programmes of work being monitored by the Portfolio and noted that the areas
of change were highlighted within the covering report.

9.1.2 The Committee commented on the statistic nature of the risks. GB noted that further work
was required in this area and discussions were ongoing with Project Managers.

9.1.3 In regard to Risk CCF008 (supplier instability), the Committee were reminded that there
was some delay in updating the risk ratings due to the timings of the Senior Management
Board meetings.

9.14 The Committee noted the report.

9.2 Committee Aligned Directorate Risks

9.21 CM presented the Aligned Directorate Risks report to the Committee noting that there has
been no change since the previous report.

9.2.2 Update on ICT to be provided within the private session.

9.2.3 The Committee noted the report.
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COMMITTEE ROLLING FORWARD PLANNING
Committee Forward Plan
No additional items were identified.

Items for consideration at Future IGF, Board and Strateqy Day Meetings
No additional items were identified.

The Committee noted the Forward Plan.

REVIEW OF ACTIONS
KM confirmed that 6 formal actions was recorded during the meeting.

DATE OF NEXT MEETING
The next meeting is scheduled to take place on Thursday 9 February 2022 at 1000hrs.

There being no further matters to discuss, the public meeting closed at 1150 hrs.

PRIVATE SESSION

13
13.1

14
14.1

15

15.1

15.2

16

16.1

16.2

17
17.1

17.2

MINUTES OF PREVIOUS PRIVATE MEETING: 15 AUGUST 2022
The minutes of the meeting held on 15 August 2022 were approved as a true record of
the meeting.

PRIVATE ACTION LOG
The Change Committee Rolling Action Log was considered and actions were agreed and
removed.

FINANCIAL REPORTING — CHANGE PORTFOLIO
CM presented a report to the Committee providing an overview of the financial forecast
for the Change Portfolio and its evolution.

The Committee noted the report.

COMMAND AND CONTROL FUTURES (CCF) PROJECT UPDATE
AW provided a verbal update to the Committee of the status of the project and the recent
discussions at both the Board and Strategic Leadership Team meetings.

The Committee noted the verbal update.

RESOURCE SPENDING REVIEW PROGRAMME OF CHANGE

SS presented a report to update the Committee on the methodology and approach being
adopted in order to manage the significant change implications associated with the
Scottish Government’s Resource Spending Review (RSR) and also the review and
prioritisation of current in-flight change projects.

The Committee noted the report.
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Agenda
Item 10.2
FIRE AND RESCUE SERVICE
Working together for a safer Scotland
PUBLIC MEETING - AUDIT AND RISK ASSURANCE COMMITTEE
THURSDAY 13 OCTOBER 2022 @ 1000 HRS
BRAIDWOOD SUITE, SCOTTISH FIRE AND RESCUE SERVICE,
WESTBURN DRIVE, CAMBUSLANG, G72 7NA /
CONFERENCE FACILITIES
PRESENT:
Brian Baverstock, Chair (BB) Lesley Bloomer, Deputy Chair (LBI)
Tim Wright (TW) Mhairi Wylie (MW)
IN ATTENDANCE:
Ross Haggart (RH) Interim Chief Officer
Stuart Stevens (SS) Interim Deputy Chief Officer
John Thomson (JTh) Acting Director of Finance and Procurement
Richard Whetton (RW) Head of Governance, Strategy and Performance
David Johnston (DJ) Risk and Audit Manager
Gary Devlin (GD) Internal Audit (Azets)
Caroline Jamieson (CJ) External Audit (Deloitte)
Robert Scott (RS) HMFSI
Kirsty Darwent (KD) Chair of the Board
Kevin Murphy (KM) Group Commander Board Support
Debbie Haddow (DJH) Board Support/Minutes
OBSERVERS:
Lynne McGeough, Acting Head of Finance and Procurement
Curtis Montgomery, Head of Portfolio Office
1 CHAIR’S WELCOME
1.1 The Chair opened the meeting and welcomed those participating via conference facilities.
1.2 The Committee were reminded to raise their hands, in accordance with the remote

meeting protocol, should they wish to ask a question.

13 This meeting would be recorded and published on the public website.
2 APOLOGIES
2.1 Malcolm Payton, Board Member

Mark McAteer, Director of Strategic Planning, Performance and Communications
Pat Kenny, Deloitte
Matthew Swann, Azets

3 CONSIDERATION OF AND DECISION ON ANY ITEMS TO BE TAKEN IN PRIVATE

3.1 The Committee discussed and agreed that Item 19 (Investigation Report — Trauma
Bag/Smoke Detectors Follow Up) and Item 20 (Risk Spotlight Scottish Water Service
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Level Agreement) would be heard in private session due to matters considered of a
confidential nature in line with Standing Orders (Item 9G).

No further items were identified.

DECLARATION OF INTERESTS
None.

MINUTES OF PREVIOUS PUBLIC MEETING:
Tuesday 28 June 2022
The minutes were agreed as an accurate record of the meeting.

Matters Arising
There were no matters arising.

The minutes of the meeting held on 28 June 2022 were approved as a true record of
the meeting.

ACTION LOG
The Committee considered the action log, noted the updates and agreed the closure of
actions.

Action 13.1.5 Overview of Strategic Risk Register and Committee Aligned Directorates
(28/06/2022): BB briefly updated the Committee on the workshop held in August 2022
where the Committee discussed whether the format/content of risk being presented
allowed sufficient scrutiny. The 4 specific points which would be progressed following the
workshop were: improve currency of information on the register, consider
presentation/structure to better align strategic risks to strategic objectives, importance of
supporting narrative to accompany the risk register and that any further refinements were
consistent with the work being led by RW around revised risk and performance reporting.

The Committee noted the updated Action Log and approved the removal of
completed actions.

ANNUAL PROCUREMENT REPORT 2021/22

JT presented the Annual Procurement Report for the period 1 April 2021 — 31 March 2022

to the Committee for recommendation, noting that the Service was required to produce and

publish this report in line with the Procurement Reform (Scotland) Act 2014. The following

key points were noted:

e Total of 45 regulated procurements awarded with an overall value of £186.0m.

o Work of the Supplier Development Programme approach resulted in shortlisting in the

2022/23 GO Awards.

85% procurement activity delivered via joint collaborative contracts.

Increased expenditure with Small and Medium Sized Enterprises (SMES).

Increased expenditure with Scottish based suppliers, approximately £46.15m.

Significant commitment to climate change through procurement activities, notable low

carbon appliance, carbon management, decarbonisation through ring-fenced funding

from Scottish Government.

¢ Commitment to fair working practices with the establishment of Project Bank Accounts.
This ensures that main contractors and sub-contractors be paid at the same time and
supports the whole construction supply chain.

e Community benefits noted for McDonald Road, Portlethen Training Centre and West
Asset Resource Centre.

o Slight reduction in non-contract spend and non-competitive tenders and expenditure.
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The Committee queried the opportunities to identify community benefits in rural areas
outwith the central belt. JT noted that the community benefits depend on the location of
the individual projects and were defined by the framework. JT further noted that although
the Service try to maximise community benefits, there was potential for further
improvement ie improving link between community benefits and corporate parenting.
ACTION: JT

The Committee commented on the potential use of a Community Benefits Wish List which
would help to identify community benefit opportunities within the local and wider
communities.

In regard to the latest Procurement and Commercial Improvement Programme
Assessment (PCIP), the Committee were reminded that this was undertaken in 2019 and
achieved the highest band rating (81%) and the next assessment was due to be
undertaken in August 2023.

The Committee asked whether consideration had been given on the use of Gross Value
Added (GVA) to highlight economic impact. JT noted that the Service were not required to
use GVA and noted his concerns on how the Service would demonstrate, measure against
and evidence additional value. JT noted that this was an area for future consideration.
ACTION: JT

In regard to the £1.18m savings achieved through Scottish Government frameworks, JT
clarified that this was attributable to all frameworks, not solely Scottish Government and
noted that this area was being reviewed to ensure accuracy.

In regard to non-contract spend, JT noted that there would always be an element of non-
contract spend, however there was potential for further reduction albeit this was resource
dependent. Brief discussion on the general compliance with Service policy, potential for
continued use of legacy suppliers and controls in place to prevent this occurring.

In regard to Non-Competitive Actions (NCA), JT outlined the process for reviewing the use
and approval of NCAs.

The Committee recommended this report for approval by the Board.

INTERNAL AUDIT

SFRS Internal Audit Progress Report 2022/23

GD presented a report to the Committee which summarised the progress on the delivery

of the 2022/23 Internal Audit Plan and the following key points were highlighted:

e  Overall good progress and remains on track.

e  Two Final Reports completed and submitted (on agenda).

o  Further 2 reports were in the planning stage and the scope of audits were included for
review/comment.

e KPI status noting one measure reporting Amber due to time. Thanks were extended
to the Service for their support during this challenging reporting period.

In regard to the planned Training audit, the Committee noted the importance of taking
account of any learning/changes to delivery gained during the Covid pandemic. GD
advised that it would be possible to incorporate and test any learning, changes to delivery,
etc.

The Committee noted that this audit focused solely on operational staff and further noted
that there was not a similar assurance process for competency/currency for support staff.
Discussions had taken place between the Chair of People Committee and Directors of
People and Organisational Development and Training, Safety and Assurance to review this
issue.
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ACTION: MW

Within the Training audit, GD confirmed the intention to confirm the completion rates ie
appropriate monitoring and recording of all required training.

In regard to the Training audit, GD reminded the Committee that Specialist Training had
already been subject to in-house scrutiny and outlined the rationale for omitting this from
the scope of the proposed audit.

For awareness, RS advised the Committee of the recent training report published by
HMFSI Wales which focussed on appropriate/required training to support service delivery
and noted that he was currently considering the findings and potential of any similar future
inspection.

General discussion took place on the need for a greater understanding and awareness for
all aspects of training, acknowledgement of the work previously/currently being undertaken
on specific areas, and the different sources of assurance available to the Service.

GD acknowledged that training affected the whole organisation, however, the current
scope of the proposed audit was deemed appropriate. GD noted that there was potential
for any wider concerns identified to be signposted within the final report.

In regard to the Corporate Performance Management audit, the Committee asked whether
a good practice framework was being used to assess the dimension of the Pls. GD advised
that the initial question would be to ask how the Service regulate performance and gain the
pyramid of assurance. If appropriate, the audit would make recommendations on how to
develop performance management and provide assurance to the Board that any existing
performance management was reliable.

The Committee welcomed the opportunity to review the audit scope and asked that where
necessary (because of the ARAC meeting schedule) scopes should be circulated to the
Committee to allow the Committee to provide comment in advance of commencement of
audits.

ACTION: Azets

Final Report — Revenue and Funding Maximisation

GD advised the Committee of the outcome of the audit, noting the following key issues:

o Generally good arrangements for controls around revenue streams and maximisation.

e Issues identified relate to how the Service draws the diverse activities throughout the
Service together to ensure corporate control and collective approach to revenue
maximising activities.

JT highlighted the positive good practices identified during the audit and noted the overall
acceptance of the recommendations relating to oversight, scrutiny and central repository.
JT reminded the Committee of the complexities and outlined how the Service were trying
to maximise and identify new funding streams. JT commented on the additional work and
engagement with Local Senior Officers to ensure a consistent approach and
implementation of the charging policy. As part of the budget process, JT noted that any
unbudgeted income would be identified and streamed into the normal process and any
opportunity to increase income generation would be explored. JT further noted that
through the Reform Collaboration Group, the Service would review charging for attendance
at events to ensure consistency in its application.

BB expressed concern that the scope of this review had not been extended to reflect the
comments made by the Committee at its meeting on 28 June 2022, specifically that it
should examine what is being done, and could be done, around commercialisation,
innovation and financial mechanisms for retaining income across annual boundaries.
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Going forward, greater care is needed to ensure that audit scopes are adjusted to take
account of, appropriate, comments from the Committee

In regard to Recommendation 1.3a (external funding maximisation), the Committee
requested clarification on the management response and whether consideration was given
to create a specific role. JT advised the Committee that oversight and scrutiny of external
funding would be undertaken through the Good Governance Board, which all Heads of
Functions attended, with Finance taking on the central co-ordinating role. The Committee
noted that a fuller written management response would have been helpful.

Brief discussion took place regarding the potential for commercialisation opportunities to
generate revenue. It was noted that the Service had not fully considered maximising
revenue/commercialisation previously, however, going forward all opportunities to
maximise revenue would be considered. JT to engage and explore opportunities with
subject matter experts (eg universities).

ACTION: JT

The Committee commented on the identified timescales against the recommendations and
asked for consideration to be given to review and reduce same. Noting the comments, JT
advised that the identified timescales were realistic but assured the Committee that all
recommendations would be progressed timeously.

Final Report — Post Pandemic Review

GD advised the Committee of the outcome of the audit, noting the following key issues:

e Overall positive response and timely response by the Service. Subsequently, the
Recovery, Reset and Renew (RRR) programme was established.

e Best practice areas identified.

¢ Identified Areas of Improvement include embedding learning from the pandemic into
business continuity plans, finalising future working arrangements and the continuation
of recording progress against actions raised through the RRR.

RH informed the Committee that all recommendations and areas of improvement were
welcomed and accepted.

In regard to Control Objective 3 (potential efficiency savings and modernisation), the
Committee noted that there was no clear indication how the Service would mitigate the risk
of reverting back to the previous working practices. The Committee sought clarification on
the future working arrangements. RH reminded the Committee that due to the operating
environment, the RRR Group was stood down prematurely and focus moved to the Tactical
Staffing Action Group work. RH assured the Committee that the RRR work/lessons
learned were being progressed through separate workstreams.

In regard to Agile Working, RH noted that the audit had highlighted some uncertainty with
the approach to agile working and this would be re-emphasised with management and
staff. RH further noted that the Service would look to review the use of corporate estates
to take account of agile working across the Service.

JT noted that the work of the RRR was considered during the budget setting process,
acknowledged that this was a continuous process, with an additional need to overlay the
implications of the Resource Spending Review and the need to achieve practical savings
within the next financial year.

RH informed the Committee that the Service were looking to collate all actions/action plans
(Internal Audit report, HMFSI's report and internal debrief) to co-ordinate and progress
actions.
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RH assured the Committee that the governance route for potential future savings would be
through the SFRS Board and would feed into the budget setting for 2023/24.

The Committee scrutinised the progress report and the final reports.

Progress Update — Internal Audit Recommendations

GD presented a report to the Committee outlining the status of the recommendations raised

by Internal Audit noting the inclusion of a comments section from Azets on previous

outstanding recommendations. The following key areas were highlighted:

e Water Planning Arrangements — Ongoing challenges relating to the Service Level
Agreement and the proposed course of action.

The Committee noted the number of actions attributed to ICT and queried whether the
responses provided and the understanding of the recommendations were adequate. GD
commented on the resource (both capacity and capability) and workload of the small team,
noting that this was being reviewed by Management.

With regard to Recommendation 5a (Risk Management), it was confirmed that a further
Board workshop would not be held on 19 October (as noted within the progress to update
section).

The Committee welcomed the update and the progress being made.

Internal Audit on Portfolio Office — Enhanced Management Response

SS presented a report to the Committee to provide an enhanced Management response

for the recent audit on the Portfolio Office. The following key points were noted:

o Revised governance structure, approved by Strategic Leadership Team, to support the
Portfolio Office.

¢ Commitment to streamline reporting processes and improve performance management

arrangements.

Working to enhance resourcing within the Portfolio Office.

Engage technical expertise where required.

Identify collaborative opportunities with Blue Light partners.

Review of ongoing projects in order to identify any capacity, challenges, etc and to

ensure strategic alignment.

The Committee welcomed the additional update and noted the report.
(Break at 1150 hrs, resumed at 1155 hrs)

INDEPENDENT AUDIT/INSPECTION ACTION PLAN UPDATE

RW presented a report to the Committee outlining the arrangements for managing

audits/inspection reports and associated action plans and provided an update on the

progress relating to the Audit Scotland report. The following key points were highlighted:

¢ Audit Scotland Report (May 2018), one outstanding action relating to RDS terms and
conditions remains open. As previously agreed a verbal update would be given against
this action once it was completed.

o All action plans were reporting green with one exception (Provision of Operational Risk
Information). However, the majority of actions (20 of 25) were complete. The 5
outstanding actions were related to the Emergency Services Network UK wide project
which continues to suffer from delays.

The Committee scrutinised the report.
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DELOITTE - AUDIT DIMENSIONS AND BEST VALUE FOR THE YEAR ENDED

31 MARCH 2021

JT presented the report to the Committee outlining the progress on the Deloitte Audit

Dimensions and Best Value Report for year ending 31 March 2021 and the Annual Report

and Accounts Audit for 2020/21. The following key points were highlighted:

o Good progress continues against recommendations/actions.

e Recommendations 1.3 (financial reporting) and 2.3 (medium-to-long term financial
planning): JT noted the issues to meet these recommendations and continued to liaise
with Deloitte to identify a path to delivery.

CJ confirmed that a review of progress against previous actions would be undertaken
during the current audit.

The Committee scrutinised the report and noted the progress being made.

INTERNAL CONTROLS UPDATE

a) Overview of Strategic Risk Register and Aligned Directorate Risk

DJ presented the revised Strategic Risk Register (SRR) along with the aligned Directorate

Risks to the Committee and outlined the information contained within the appendices. The

following key points were highlighted:

e As previously discussed, good information contained within the risk register but
consideration needs to be given on how to tailor and present this to ensure that it is
clearly understood. Working with Data Services to review current risk register format.

The Committee noted that continued efforts to improve presentation to allow the
Committees to scrutinise, understand and use the register more effectively.

The Committee scrutinised and supported the continued development of the report.

b) Anti-fraud/Whistleblowing Update
JT noted that there were no issues to report.

The Committee noted the verbal report.

QUARTERLY UPDATE ON GIFTS, HOSPITALITY AND INTERESTS REGISTER

DJ presented the report to the Committee providing an update on the Gifts, Hospitality and

Interests Register for Quarter 2 2022/23. The following key points were noted:

o Publication of the register on SFRS website.

¢ Continue to communicate and raise awareness across the Service to ensure improved
understanding.

e Outlined plans to develop LCMS package to help raise awareness/aid discussion and
would like to link to other areas, eg fraud, etc.

The Committee welcomed the improved number of interests being recorded and urged the
team to maintain efforts to raise awareness of the need to register interests.

The Committee noted the report.

QUARTERLY UPDATE REPORT ON HMFSI BUSINESS

RS presented the quarterly report to the Committee to provide an update on HMFSI’s

inspection and reporting activity during 2022/23 and the following key areas were noted:

e First Service Delivery Area (SDA) Inspection — East had commenced and findings were
similar to those identified during previous local area inspections. Publication of final
report anticipated at the end of the financial year.

e Thematic Inspection on Firefighting in High Rise Buildings was laid before parliament
on 27 September 2022. Conclusion noted some scope for improvement; however, the
overall impression of the Service was principally positive. Report reflects that the
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Evacuation Policy was still being drafted and consideration may be given to return and
review this in the future. Eight recommendations and 5 areas of good practice were
noted.

e New SDA inspection approach was positive with good engagement throughout the
process.

e Thematic Inspection on Climate Change - Impact on Operational Activity fieldwork has
commenced, good engagement with Service SPOC to date and interviews were being
scheduled.

e Thematic Inspection on Mental Health and Wellbeing Provision commenced and aims
to conclude in March 2023.

The Committee commented on previous discussions regarding risk and assurance being
taken from reports and identifying future thematic reports on a risk-based approach. RS
noted that he would be keen to continue these discussions.

The Committee noted the report.

REVIEW OF ACTIONS
KM confirmed that 5 formal actions were recorded during the meeting.

FORWARD PLANNING
a) Committee Forward Plan Review
The Committee considered and noted the Forward Plan.

b) Items for Consideration at Future IGF, Board and Strategy Days Meetings
No items were identified.

DATE OF NEXT MEETING
The next meeting is scheduled to take place on Thursday 17 November 2022 at 1100 hrs.

There being no further matters to discuss the public meeting closed at 1225 hrs.

PRIVATE SESSION

17
17.1
17.1.1

18
18.1

18.2

19

19.1

MINUTES OF PREVIOUS PRIVATE MEETING:

Tuesday 28 June 2022

Subject to one minor amendment, the minutes of the private meeting held on 28 June 2022
were approved as a true record of the meeting.

PRIVATE ACTION LOG
The Committee considered the private action log, noted the updates and agreed the
closure of actions.

The Committee noted the updated Action Log and approved the removal of
completed actions.

FOLLOW UP ON INVESTIGATION INTO ALLEGED MISAPPROPRIATION OF SMOKE
DETECTORS AND A TRAUMA BAG

JT presented a report to the Committee providing update on the progress against the
actions identified in relation to smoke detectors. JT reminded the Committee that
information had been circulated (via email 05/08/2022) to advise of the accelerated
timelines to resolve issues and procedures being adopted around smoke detectors and the
use of the asset management app.
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20 RISK SPOTLIGHT: SCOTTISH WATER SERVICE LEVEL AGREEMENT
20.1 DF presented the briefing note to the Committee to provide an update on progress on the
revision of the Service Level Agreement with Scottish Water.
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PRESENT:

Mhairi Wylie (Chair) (MW)

Malcolm Payton (MP)

IN ATTENDANCE:
Andrew Watt (AW)
Garry MacKay (GMacK)
Bruce Farquharson (BF)
Lyndsey Gaja (LG)

Jim Holden (JHo)

Geri Thomson (GT)
Ross Robison (RR)
Greig Hastie (GH)
Fiona McOmish (FMcO)
Mary Corry (MC)

Kevin Murphy (KM)
Debbie Haddow (DH)

OBSERVERS

St D] | 1 51H

Working together for a safer Scotland

PUBLIC MEETING — PEOPLE COMMITTEE

MONDAY 3 OCTOBER 2022 @ 1330 HOURS

BY CONFERENCE FACILITIES

Steve Barron (Deputy Chair) (SBa)
Paul Stollard (PSt)

Assistant Chief Officer, Director of Training, Safety and Assurance
Deputy Assistant Chief Officer, Head of Operations

Deputy Assistant Chief Officer, Head of Training

Head of People and Organisational Development

Head of Safety and Assurance

Deputy Head of People and Organisational Development

Area Commander, Staffing Solutions Team (Item 7.3)

Lead Health and Wellbeing Practitioner (Item 10)

HROD Manager (Iltem 14.2)

People and Organisational Development Business Manager (Item
15.1)

Group Commander, Board Support

Board Support/Minutes

Teresa Kelly, Deputy Head of Health and Safety

1 CHAIR’S WELCOME

1.1 The Committee Chair opened the meeting and welcomed those present, in particular Group
Commander Kevin Murphy, in his new role as Board Support Manager.

1.2 The Committee were reminded to keep their microphones on mute unless speaking and use
the hand raising function on MS Teams, in accordance with the remote meeting protocol,
should they wish to ask a question.

2 APOLOGIES FOR ABSENCE

2.1 Fiona Thorburn, Board Member
Liz Barnes, Director of People and Organisational Development
David Farries, Assistant Chief Officer, Director of Service Delivery
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CONSIDERATION OF AND DECISION ON ANY ITEMS TO BE TAKEN IN PRIVATE

The Committee discussed and agreed that the Key Case Summary Report would be heard
in private session due to the small number of individuals involved and confidentiality in line
with Standing Orders (Iltem 9D). The draft minutes/verbal update of the Remuneration,
Appointments and Nominations Sub Committee and the verbal update on the Employee
Partnership Forum and Partnership Advisory Group would also be taken in private due to the
confidential nature of business taken to this meeting. The Recent Employment Tribunal Case
Lessons Learnt report would also be taken in private as this is subject to restrictions relating
to confidentiality, in line with Standing Orders (Item 9D).

No further items were identified.

DECLARATIONS OF INTERESTS
No conflict of interests were declared.

MINUTES OF PREVIOUS MEETING: 21 JUNE 2022
The minutes of the meeting held on Tuesday 21 June 2022 were approved as an accurate
record of the meeting.

Matters Arising
No matters arising from the minutes of the previous meeting.

ACTION LOG
The Committee considered the Action Log, noted the updates and approved the removal of
the closed items.

In regard to Action 7.2.19, AW provided a brief update and confirmed that the timescale for
presenting the options was Q2 within the current financial year. It was agreed that the due
date would be further extended to the end of Q4 to allow better alignment with the
performance management framework.

PERFORMANCE AND RISK REPORT QUARTER 1 2022/23
People and Organisational Development (POD)

LG presented the POD Progress and Performance Report Quarter 1 2022/23 to the

Committee. The following key areas were highlighted from the Executive Summary:

e Continued increase in retirements (wholetime), due to pension remedy.

e Increased level of support staff turnover noting the current competitive labour markets.

e Small decrease in absence rates, particularly within operational control personnel.
Ongoing engagement programme to understand how to support attendance and
wellbeing for this staffing group.

e Since May 2022, Covid absences were no longer being captured separately.

In regard to turnover of staff, LG advised the Committee that there were different challenges
and initiatives associated with each staffing group. LG indicated that it may be 18-24 months
before there was a change to the retirement profile. LG highlighted the changes to On Call
attraction and engagement initiative which was already reporting some success. Due to the
competitive labour market, workshops were held with Heads of Function to review approach
to job evaluations, remuneration and rewards/benefits for support staff.

The Committee commented on the potential for the current retirement trend to mask other
trends for staff turnover. LG offered to have an off-table discussion to gain a better
understanding of the ask for potential further analysis of trends.

The Committee scrutinised the report.
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Training, Safety and Assurance (TSA)

BF presented the Training, Safety and Assurance Progress and Performance Q1 Report

2022/23 and highlighted the following key issues for the Training Function within this quarter:

o Work of the Tri Service Driver Training Collaborative Working Group which has resulted
in increased efficiency and capacity across driver training, ability to benchmark and
shared delivery of training.

¢ Due to the revised delivery of Operational Competency Framework (implemented in Q1),
direct comparison to previous quarters had been affected. Discussions were ongoing
regarding a potential workshop to aid understanding and awareness for the Committee.

The Committee were reminded that a joint workshop with the Service Delivery Committee
has been scheduled for 9 March 2023. The Committee requested that a brief overview of
the core competencies be provided at the start of the workshop to aid understanding and
awareness.

In regard to the anticipated increased driver assessment/training, BF noted that once the
programme had been rolled out fully it would be the intention to capture and report
measurable data.

AW assured the Committee that areas of underperformance had been identified and were
being addressed. These areas were Urban Search and Rescue (USAR) and Flexi Duty
Officers (FDO) Training for Operational Competence (TFoC).

In regard to On Call/Volunteer personnel, BF updated the Committee on the positive impact
the changes to the TFoC have made i.e. group training records, etc and noted the positive
impact of the pre-recruitment engagement.

In regard to the Health and Safety Management Information System, JH provided a brief
update on the progress being made. However, JH commented on the ongoing capacity
challenges with support from ICT and noted that options were being reviewed and
considered.

JHo presented the Training, Safety and Assurance Progress and Performance Q1 Report

2022/23 and highlighted the following key areas within Safety and Assurance Annual

Improvement Plan:

e Update on Improvement Plan progress noting a decrease in completion rates within Q1,
however, early indications in Q2 were showing an improvement.

e Slight increase in Accident/Injuries incidents. Work continues on the completion of
Service Delivery Area handbooks which would help address minor routine injuries.

e No reportable RIDDOR incidents for the 2" consecutive quarter.
Working days lost levels, common causations and the work being done to address these.

o Decrease in Near Misses Incidents however focus would remain on promotion of
reporting near misses. Development and trialling of a hazard reporting system to help
support this area.

e Increase in Acts of Violence incidents.
Increase in vehicle accidents particularly low speed manoeuvres. Sub Group had been
convened to focus on low speed manoeuvres to identify a standard approach to
management of these types of events. Interactive training for operational competence
module had also been developed.

e Recent significant events include subsequent next steps/actions and the ongoing trial of
joint investigations with Operational Assurance teams to help expedite learning/actions.

The Committee acknowledged and congratulated the team on zero RIDDOR'’s for the 2™
consecutive quarter.
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In regards to low speed manoeuvres, JHo agreed to provide further details on actions arising
from the Sub Group in future reports. JHo noted the remit of the Sub Group was to review
existing practises/culture and identify potential improvements.

ACTION: JHo

In regard to acts of violence, the Committee noted that whilst these were unacceptable, it
remained outwith the control of the Service. The Committee noted that the Service were
continuing to raise awareness and providing appropriate training for personnel on how to
report and respond to these types of incidents.

The Committee were given a brief summary of the recent road traffic collision at Tollcross
and subsequent internal investigation.

The Committee scrutinised the report.

Staffing Solutions Team (SST) Work Packages Update

RR presented a report and provided an update on the progress of the six work packages

currently forming the work of the SST, as directed by the Staffing Tactical Action Group, for

information. The following key points were highlighted:

e Work Package 1 Staff and Skill Rebalancing: Main themes include liaison between
Central Staffing and Training to improve use of out of pattern roster reserve (OPRR)
hours and planned workshop for Central Staffing and Local Senior Officer (LSO)
Resourcing SPOCs.

o Work Package 2 Staffing Business Continuity: Development of Operational Availability
Management Guidance (OAMG) document which incorporates appliance and specialist
appliance withdrawal strategies, staffing hierarchies, etc and is supported by the
Community Risk Index Model (CRIM) data. Final drafting stage of OAMG prior to
consultation phase.

e Work Package 3 Day Duty Capability: Phase 1 and 2 were nearing completion with
approx. 80 (day duty) personnel now being available for operational duties. Phase 3
would support regular planned return of day duty staff to operational duties, resulting in
an additional 1400 days per annum.

¢ Work Package 4 On Call Migration & Pathways to Competence: Pilot migration initiated
to support on call to wholetime, selection centres and transition course planned. Working
with Scottish Qualifications Authority (SQA) to aid the pathway to competency and
develop a framework to enable recognition of prior learning, skills and experience.

e Work Package 5 Re-employment and Maximising Availability: Re-employment register
was now active. Potential scope to extend scope of detached duty policy and introduction
of detached duty volunteers’ database.

e Work Package 6 Pre-Arranged Overtime (PAO) Management Arrangements: Pilot
programme ongoing to streamline processes, support managers, etc, with full roll out in
the new year.

In regards to staffing business continuity, RR briefed the Committee on some of the wide-
ranging circumstances this would apply to i.e. 2" pandemic, severe weather, etc. The OAMG
would provide a structured framework and guidance which covers the full spectrum of
availability from business as usual to decreased level of personnel/skills.

In regard to recognising prior learning, RR noted that this is not unique to the Service and the
framework was based on best practice and work previously undertaken by the National Fire
Chiefs Council (NFCC).

The Committee noted the report.

(R Robison left the meeting at 1425 hrs)
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INDEPENDENT AUDIT / INSPECTION ACTION PLAN UPDATE

Training of RDS Personnel

BF presented the report, updating the Committee on the progress against the action plan
developed in response to the HMFSI report relating to the Training of RDS Personnel. BF
noted the good overall progress and where delays have been identified and appropriate
mitigations put in place.

AW informed the Committee that the HMFSI (Wales) have undertaken a review of RDS
Training and the draft report has been shared with Scottish Government. Taking cognisance
of this report and the potential renewed focus in this area, AW advised that the Service would
review the narrative and evidence prior to closing any future actions.

The Committee scrutinised the report.

HEALTH AND SAFETY ANNUAL REPORT 2021-22: DATA SUMMARY

JH presented the report which provided the Committee with a summary of progress against

the Annual Health and Safety Improvement Plan 2021-22 and an overview of the agreed

suite of performance indicators. The following key points were highlighted:

e Trends relating to low speed manoeuvres and acts of violence (as per earlier
discussions).

e Absences attributable to Covid-19 were displaying an increase, however this was due to
this statistic being calculated over a 2-year average. Anticipated to continue to decrease.

e On schedule for presenting the full Health and Safety Report in December 2022 for
scrutiny prior to submission to the Board for information.

The Committee were reminded that this report had been presented to provide an overview of
past performance and flag any new issues emerging.

The Committee commented on the potential misinterpretation of the data being presented
within the summary, should it be read in isolation as this could detract from the overall positive
work in regards to health and safety. The impact on 2020/21 statistics due to Covid was also
noted. Whilst acknowledging the potential for misinterpretation, AW reiterated the purpose
of the data summary, noting that no new issues had been identified and that the full report
would provide additional details to support the data.

The Committee scrutinised the report and thanked all those involved in producing the
report.

(G Hastie joined at 1438 hrs)

PROVISION OF REHABILITATION AND PHYSIOTHERAPY ARRANGEMENTS

GH presented the report to the Committee providing a cost/benefit analysis and options

appraisal for physiotherapy and rehabilitation services within the Service. GH highlighted the

following areas:

e Overview of the current provision and identified areas for improvement.

e Increasing levels of musculoskeletal (MSK) sickness absences.

e Approved by the Strategic Leadership Team to progress with Option 2 (in-house
physiotherapy services supported by external provision).

In regard to potential additional travel distances, GH informed the Committee that there was
a framework of external providers, including rural communities, to support in-house services.

GH advised the Committee that the intention would be to measure performance in order to
evidence the impact.

The Committee scrutinised the report.
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(G Hastie left at 1442 hrs)

PEOPLE AND ORGANISATIONAL DEVELOPMENT (POD) VISION

LG gave a presentation to the Committee relating to the POD operating model to identify how

the Directorate could deliver the services required to support SFRS’s vision. The following

areas were highlighted:

o Identified activities undertaken over the last 12 months to enable work to start on the
future operating model.

¢ Held full Directorate and breakout engagement sessions to work on SWOT analysis and
review customer feedback.

e Discussions relating to career development and progression pathways to attract and
retain professional staff.

e Discussions relating to systems and processes to help deliver work/services of the
Directorate, some links to the People, Training, Finance and Assets Systems (PTFAS)
project.

o Early engagement with Representative Bodies to discuss potential changes in roles,
capabilities and Directorate structure.

¢ Identify purpose of Directorate along with POD specific mission and vision.

¢ Development of design principles and themes that should inform decisions on proposals
for POD.

e Development of POD high level model.

e Next steps include road testing with SMB/SLT colleagues for feedback, progressing next
level (roles and responsibilities) and continued engagement with teams/Representative
Bodies.

AW noted that the Training, Safety and Assurance Directorate would be sharing their vision
and would be keen to link with LG to discuss further off table.

Presentation to be circulated to the Committee for reference purposes.
ACTION: BST

The Committee noted the presentation and verbal update.

PEOPLE COMMITTEE RISK REGISTER

Committee Aligned Directorate Risk

LG and BF presented the Risk Report, identifying Directorate risks and controls pertinent to

the business of the Board and highlighted the following risks:

e Closure of risks POD008 (Medical Restrictions) due to progress in this area and POD009
(Employment Tribunals) due to conclusion of the majority of work/no further claims.

o Closure of 3 risks due to change in Covid restrictions, TSAO0L (Training Resources —
Continuous Improvement) due to actions being transferred into business as
usual/dedicated task and finish group stood down, and TSA008 (Training Resources —
Section 19 Road Safety Act) due to further delays/de-escalation to functional level.

The Committee commented on the potential risk of industrial action/impact on service
delivery. AW advised that the SLT had discussed this recently and it was agreed that this
was already captured within an existing overarching risk.

The Committee scrutinised the report.

Risk Spotlight: SD006 On Call Retained / Volunteer Duty System People Specific and

around Recruitment / Training

GMacK presented the Risk Spotlight Briefing note to the Committee and noted the following

key points:

e Focus onrisk to service delivery and capabilities, to deliver statutory duties through failure
to attract, train and retain new and existing personnel.
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o Reasons for attrition of personnel include remuneration and lack of flexibility in working
patterns.

¢ Risk of insufficient qualified personnel within Operations Control (OC) which in turn would
directly impact on ability to respond to emergencies effectively.
Impact of reduced staffing within OC on existing personnel.

¢ Awareness and concerns relating to OC personnel’s morale, wellbeing and mental health.
Focus on recruitment, succession planning, development of an active recruitment
strategy sitting alongside the wholetime firefighter recruitment, social media campaign
and awareness days to raise profile and knowledge of OCs, opportunities to increase
retention i.e. flexibility, pay, etc.

o Key focus to ensure OC personnel feel valued, supported and have the opportunity to
develop.

¢ Consideration of flexibility relating to role, working patterns and contractual arrangements
to attract and retain personnel.

The Committee asked whether feedback was provided to OC personnel to help maximise job
satisfaction. GMacK noted that the Service in general do not garner praise and there was
no obvious route for feedback to OC personnel in place at this time. GMacK further noted
that there was a lack of understanding within the Service and the wider public on the
important role of OC personnel.

Brief discussion re the potential for a joint recruitment campaign (Wholetime and OC),
potential dual roles, flexibility etc.

The Committee commented on the high level of absences within OC and requested an
update on the work in this area. GMacK advised the Committee that visits were ongoing to
OC to engage with personnel to discuss both the positive aspects and challenges, ensure
existing personnel are aware of their importance, understand reasons for leaving and what
would attract new personnel to join the Service.

GMacK reiterated the ongoing challenges within OC and noted that there was no quick or
easy solution however, there was optimism to stabilise and improve the long-term position.

The Committee fully acknowledged, supported and valued the key role of OC within the
Service. The Committee acknowledged it would be helpful to receive a further update, at the
appropriate time, either at this Committee or a Board Strategy Day.

The Committee scrutinised the report.

(G MacKay left the meeting at 1522 hrs)
(The meeting broke at 1522 hrs and reconvened at 1527 hrs)
(F McOmish joined the meeting at 1527 hrs)

PARTNERSHIP WORKING

Employee Partnership Forum

SBa provided the Committee with a verbal update detailing the content of EPF meeting on

18 August 2022, noting the following key points:

e Focus on diversity and recruitment with open and constructive discussions from all
attendees.

e For future meetings, agreed to summarise key points and transfer to mainstream
activities to avoid any duplication.
Short life working group convened to focus on gender diversity and inclusion.

e Continuing to share information on policy and practises and escalation of issues.

The Committee noted the verbal update.
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Partnership Advisory Group
LG advised there were no new items of business put forward therefore the meeting was stood
down.

The Committee noted the verbal update.

REPORTS FOR INFORMATION ONLY

Health and Safety Policy and Policy Statement

JHo presented an update on the 2022/23 Health and Safety Policy and Policy Statement to
the Committee for information, noting the alignment of the policy with the Safety and
Assurance Strategy.

The Committee noted the report.

Recognition of Prior Learning

FMcO presented a report informing the Committee of the introduction of the Recognition of
Prior Learning Policy, which would ensure a fair and consistent approach to recognise
knowledge, skills and experience previously gained.

The Committee commented on the potential to include recognition of flexible approaches to
learning i.e. patterns of study. Consideration would be given to include this within the
accompanying guidance document.

The Committee noted the report.
(F McOmish left the meeting at 1533 hrs and M Corry joined the meeting at 1533 hrs)

FORWARD PLANNING

POD Policy Review Schedule Update

MC presented the POD Policy Review Schedule Update report to the Committee for

information, noting the following updates to the schedule since the publication of the report:

¢ Publication of Whistleblowing and Re-employment policies.

e Following engagement with the Fire Brigades Union (FBU), the Working Together
Framework would be presented to the SLT in October.

e Statutory Health Surveillance Policy pilot had commenced and completed during this
quarter.

e Full business case to be prepared, for SLT approval, to support proposals within the
Family Leave Policy.

e Policies issued for consultation were Flexi Time Scheme and Wholetime Day Duty Hours
and Leave Policy.

e Policies scheduled to be issued for consultation in Q2 were Managing Employee
Performance Policy and Secondary Employment Policy.

With regard to the Re-employment Policy, the Committee queried whether there were any
time limitations on re-employment. LG noted that the time limitations on re-employment
applied particularly to operational roles and whether individuals could still be deemed
competent in that role/skills.

The Committee noted the report.

(M Corry left the meeting at 1539 hrs)

Health and Safety Policy Management Arrangements Forward Planning Schedule
JHo presented the Health and Safety Policy and Management Arrangements to the

Committee for information, detailing that there were no new Management Arrangements
(MAs) scheduled for development.
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15.2.2 JHo noted that there had been no significant changes, progress remained on target albeit
with one exception (PUWER Management Arrangements) and a new review process had
been developed to ensure reviews were undertaken at the appropriate time.

15.2.3 The Committee noted the report.

15.3 Committee Forward Plan Review
15.3.1 The Committee noted the Forward Plan.

15.3.2 MW noted the joint workshop with Service Delivery Committee, scheduled on 9 March 2023,
to focus on competency and currency in relation to training.

15.3.3 The Committee noted the Forward Plan.

15.4 Items for Consideration at Future IGF, Board and Strategy Meetings
15.4.1 There were no new or emerging items noted.

16 REVIEW OF ACTIONS
16.1 KM confirmed that 2 formal actions were recorded during the meeting.

17 DATE OF NEXT MEETING
17.1 The next meeting is scheduled to take place on Thursday 8 December 2022.

17.2 There being no further matters to discuss, the public meeting closed at 1545 hrs.

PRIVATE SESSION

18 MINUTES OF PREVIOUS PRIVATE MEETING: 21 JUNE 2022
18.1 The minutes of the private meeting held on 21 June 2022 were approved as a true record of
the meeting, subject to Paul Stollard being added as present.

19 REMUNERATION, APPOINTMENTS AND NOMINATIONS SUB COMMITTEE (RANSCc)
UPDATE

19.1 The draft minutes of the RANSc meeting on 31 May 2022 had been circulated to the
Committee.

19.2 The Committee noted the draft minutes.

20 RECENT EMPLOYMENT TRIBUNAL CASE — LESSONS LEARNED

20.1 RS presented the report to the Committee providing background in relation to a recent
employment tribunal (ET) case, lessons learned and actions being taken by the Service in
response to this.

20.2 The Committee scrutinised the report.

21 KEY CASE UPDATES 2022/23 - QUARTER 1

21.1 LG presented the report to the Committee providing an overview on employee relations cases
which have resulted in claims to the ET.

21.2 The Committee noted the report.

21.3 There being no further matters to discuss, the public meeting closed at 1615 hrs.
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1 Purpose

1.1 The purpose of this report is to present the Board of the Scottish Fire and Rescue Service
(SFRS) with a quarterly progress report on how we are performing against our strategic
outcomes and objectives.

2 Background

2.1 The Combined Risk and Performance Report was introduced in August 2020 and provides
a quarterly update on how we are performing against each Strategic Outcome and
Objective.

2.2 The document provides a detailed update against the actions within the Annual Operating
Plan (AOP) 2022/23, 18 of our Key Performance Indicators as outlined within the
Performance Management Framework, and high-level Strategic Risk and Portfolio
performance information.

3 Main Report/Detail

3.1 The quarterly progress report is attached as Appendix A. This provides details of progress
made against our Strategic Outcomes between 1 July and 30 September 2022.

3.2 Strategic Risks

3.2.1 | A high-level overview of our Strategic Risk Register is included within the report. Further
detail on the register is reported to the Audit and Risk Assurance Committee (ARAC). The
figures in this report align with the most recent submission to ARAC and shows:

e 4 Strategic Risks are noted as Very High Risk (Red RAG Status)

e 5 Strategic Risks are noted as High Risk (Amber RAG Status)

3.3 | Annual Operating Actions
3.3.1 | This section of the report provides details of the progress made against the actions of the
Annual Operating Plan 2022/23. There are 22 Actions contained within the Plan.

3.3.2 | At the end of Quarter 2 2022/23, the following progress has been reported:

e 12 actions have been noted as progressing as planned and are green

e 9 actions have been noted as experiencing some slippage and are amber

¢ 1 action has been noted as experiencing challenges or has not progressed as planned
with a slip in timescales and is marked as red
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3.3.3 | Detailed commentary on the amber and red actions which have experienced slippage is
now contained within an Exception Summary Report table directly under each action for
the current AOP 2022/23. In some cases, revised due dates have also been requested
within this section of the report.

3.3.4 | Section 3 provides commentary on six residual actions from previous Annual Operating
Plans. Within the reporting period, two of these residual actions have been closed off,
leaving four remaining residual actions. These actions will remain within the report until
completion. These actions are reported against original due dates and, as such, will have
a red RAG status until completion.

34 Our Corporate Measures

3.4.1 | As agreed within the Performance Management Framework, 18 measures will be reported
to the Board to provide a high-level overview of our performance results.

3.4.2 | Up to the end of the reporting year, of the 19 measures identified:

e 5 measures are on track to meet their target (Green)

o 3 measures are slightly off target (Amber)

¢ 5 measures are off track to meet their target (Red)

e 6 measures have no target but are being closely monitored (Blue)

3.4.3 | Further information on those measures which are off track or are of heightened interest are
provided within the report.

3.5 | Our Projects

35.1 | The report also provides a high-level overview of how our Portfolio Office projects are
performing for interest. Further detail on these projects is reported to the Senior
Management Board and the Change Committee. The information contained in this report
is from the Programme Dashboard that was presented to the Change Committee in
November 2022. It should be noted that updates for the Command and Control Futures
Project and the Emergency Services Network Project could not be supplied as the
November Highlight Reports were heard in private session.

4 Recommendation

4.1 The Board of the SFRS are invited to:

e scrutinise the quarterly report and progress made against our strategic outcomes and
objectives as detailed in Appendix A.

5 Core Brief

5.1 The Director of Strategic Planning, Performance and Communications presented members
of the Board of the Scottish Fire and Rescue Service with the Corporate Risk and
Performance Report for Quarter 2. Board members were asked to scrutinise the content of
the report.

6 Appendices/Further Reading

6.1 Appendix A — Corporate Risk and Performance Report (Quarter 2)

7 Key Strategic Implications

7.1 Key Strategic Implications Considered and those Identified Added | Yes
Appropriately to Main Report/Detail (Section 3. Above)

Prepared by: Kirsty Jamieson, Planning and Performance Officer

Sponsored by: | Richard Whetton, Head of Governance, Strategy and Planning
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Mark McAteer, Director of Strategic Planning, Performance and

Presented by: Communications

Links to Strategy and Corporate Values

Our audit and inspection process contributes to Strategic Outcome 5 of the Strategic Plan 2022-
25: We are a progressive organisation, use our resources responsible and provide best value for
money to the public.

Governance Route for Report Meeting Date (R;eport clessieaeny
omments

Senior Management Board 16 November 2022 For recommendation

Strategic Leadership Team 7 December 2022 For recommendation

SFRS Board 15 December 2022 For scrutiny
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Introduction

The Corporate Risk and Performance Quarterly Report incorporates our strategic risks, Annual Operating
Plan actions, measures and transformation and major projects to provide a combined overview of how we
are performing against our strategic outcomes and objectives, as detailed within our Strategic Plan 2019-
22.

Section 1 — Executive Summary

This section provides an overview summary of the combined results for Strategic Risks ratings, the
progress of Annual Operating Plan actions and the performance against our measures.

The Strategic Risk Register is prepared through discussion with the Strategic Leadership Team,
considering the current Strategic Plan, Directorate Risks and other relevant information. For the
presentational purposes of this report, each Strategic Risk has been aligned to a single Strategic Objective
deemed most relevant to it. It is, however, acknowledged that other Objectives may also be impacted by
how we manage our Strategic Risks. A more detailed Risk Report is provided quarterly to the Audit & Risk
Assurance Committee, and other Committee’s and Executive Boards, with Directorate Risks aligned to our
Strategic Objectives. This can be found in our quarterly Audit and Risk Assurance Committee Risk Reports.

Section 2 - Performance Dashboard and Exception Report
This section provides more detail on the RAG scoring of each of the actions, measures and projects.

¢ Red indicates an activity is not progressing as planned or data without a specified target* has a
greater than 10% variance

° suggests that an activity is slightly off track or indicators without a specified target*
remains within the 10% threshold

o Green indicates everything is progressing as planned and data is on target.

Further details of our actions are contained in the Annual Operating Plan 2022/23. More information about
our measures and their targets is contained in the SFRS Performance Management Framewaork.

This section also provides a commentary against any actions that have been allocated a red or amber RAG
status and, as such, are not progressing as planned (exceptions). This gives more detail of why there may
be some delays and, if necessary, what further actions are being done to bring the action and milestones
back on track.

If the action is green and on track, no further information has been provided.

Section 3 — Residual Annual Operating Plan Action

This section provides commentary against any actions that have required to be carried forward from the
previous Annual Operating Plans in 2021/22, 2020/21 and 2019/20. These actions will remain within the

report until completion and are reported against original due dates. As such, each outstanding action will
have a red RAG status until completed.

More detailed reports of our risks, measures and projects are provided to Committees of the Board to
enable closer scrutiny of the steps we are taking to manage these.
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Section 1: Executive Summary

Strategic Risks Ratings Totals

Strategic Risk

Strategic Risk

4 5 0 0

Extremely High

The latest Strategic Risk Update is available here.

Strategic Risk Strategic Risk

Annual Operating Plan RAG and Status Totals

= .

1 9 12

Off Track

Performance Measures Target Result Totals

e

6

Off Target Monitoring

*Please note that the data supplied in this document is provisional and is only provided as a guide. Verified data will be published in our annual
statistical returns at the end of August and the end of October each year.
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Section 2: Performance Dashboard

Strategic Outcome 1. Prevention
Our collaborative and targeted prevention and protection activities improve community safety and wellbeing and support sustainable economic
growth.

Objective 1.1 We will work with our partners to ensure targeted prevention and early intervention are at the heart of what we do to enhance
community safety and wellbeing.

Performance Question: How effective are we at enhancing community safety and wellbeing?

Review and strengthen SFRS approach to youth
engagement, adult safeguarding and case conferences to Service Delivery 01/04/2021 31/10/2022 100% *
ensure compliance with relevant legislation.

Skills &

Safe and Well Project

Pathway to Green / Next Steps:

e The Safe and Well project pilot evaluation report is underway.
e Progress continues through Prevention & Protection projects/business as usual activity.
e The quality remains red due to the ICT challenges:
o The Project requires the partner site and the Progressive Web Application (PWA) to be completed and piloted (no due date available as yet).
o Safe and Well Project Manager has formed an ICT sub group to provide focus on these elements (ongoing).
o ICT report that progress is being made but they continue to have resourcing challenges (ongoing).
o The Project Team are working with ICT to prioritise outstanding work (ongoing).

The November 2022 Change Portfolio Monthly Update Dashboard is available here.
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Strategic

Risk Risk Description
1 Ability to improve the safety and well-being of people throughout Scotland through the delivery of our services. 15
3 Ability to collaborate effectively with partners and communities to enhance service delivery and best value. 12

The October 2022 Risk Report is available here.

Home Fire HFSVs for The number of Home Fire Safety Visits conducted for the year is four per cent lower than in 2021/22 and 44 per cent lower
Safety Visits VL ECCITEE than the three-year average prior to the pandemic.
The demand from self-referrals and partner referrals are both down on pre-pandemic levels, direct targeting remains
unchanged on last year but Post Domestic Incident Response (PDIR) has returned to normal levels. Work is ongoing in the
Service Delivery Areas to improve performance now that post-pandemic local statistics are available.
19,685 7,654
Off Target High risk visits were down on the previous year down 18 percent on the target. Across the three SDAs visits were down 17
arge per cent (North), 30 per cent (East) and 22 percent (West).
YTD YTD
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Outcome 1: Prevention

Our collaborative and targeted prevention and protection activities improve community safety and wellbeing and support sustainable economic
growth.

Objective 1.2 We will enforce fire safety legislation in a risk-based and proportionate manner, protecting Scotland’s built environment and
supporting economic growth.

Performance Question: How effective are we protecting our built environment? To what extent do we contribute to economic growth?

Agree and implement a SFRS specific Fire Safety
Enforcement (FSE) Competency Framework to align Service Delivery 01/04/2021 31/03/2023 40%
with national guidance.

Exception Summary Report:

e This action has been marked as amber due to milestone slippage, however, it is likely that the overall action will be completed by target end date.

e Prevention and Protection functional staff have started to prepare information to produce a draft Competency Framework (CF). The SFRS version will go for approval
in the next Quarter. Initial stages have been implemented, including the provision of the required level of training required for Protection Officers (Quarter 3/Quarter 4).

e Work to produce a development pathway for Fire Safety Enforcement ongoing with visits to Wales and Northern Ireland being arranged to inform an initial draft
development pathway to be produced (Quarter 3).

e Procurement of an accredited training package for new Fire Safety Enforcement and Fire Engineering Officers which aligns to the agreed Competency Framework is
now proceeding and security of services of Recognised Prior Learning (RPL) provider are planned (Quarters 3 and 4).

® The Risk Based Inspection Programme (RBIP) and Risk Rating Methodology (RRM) Frameworks should be complete in Quarter 3. SFRS will review these and current
RRM/RBIP and draft an implementation plan if appropriate (Quarter 4).

Non-Domestic Indicators for fires in non-domestic buildings were down by less than one per cent.

Fires

The number of incidents attended in these categories may increase once all outstanding incident reports are complete hence
performance to target shown as 'amber'.

818

YTD
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Strategic Outcome 1: Prevention
Our collaborative and targeted prevention and protection activities improve community safety and wellbeing and support sustainable economic
growth.

Objective 1.3 We will evaluate and learn from our prevention and protection activities and analyse data to ensure our resources are directed to
maximise community outcomes.

Performance Question: How effective are our prevention and protection activities?

No Annual Operating Plan Action associated with this Strategic Objective.

In the second quarter there were three fire fatalities recorded, two reported in dwellings, making a total of 15
this year. One fatality has been confirmed as 'fire related’, with two still ‘'not known'. All three casualties were
female, two aged over 60 and one 'not known'.

ADF Casualties Fire Fatalities

Fire casualties continue to report at an all-time low* and continue to significantly meet target. The reduction of

109 15 fire casualties from accidental dwelling fires on last year alone is greater than 50 per cent at the time of
o reporting. This is likely to be considerably more favourable than the true value, as there are known recording
Monitoring issues and quality assurance is ongoing. Service Delivery and the Business Intelligence team have agreed, in
principle, to a new process which will be trialled early next year and which seeks to improve IRS data quality

YTD

overall.

*At time of writing 30 incidents attended have been found to contain ‘casualties' but attending crews have failed
to record. Quality assurance procedures will correct these to ensure they are reflected in future reports.
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Strategic Outcome 1: Prevention

Our collaborative and targeted prevention and protection activities improve community safety and wellbeing and support sustainable economic
growth.

Objective 1.4 We will respond appropriately to Unwanted Fire Alarm Signals and work with our partners to reduce and manage their impact on
businesses, communities and our Service.

Performance Question: To what extent are we reducing Unwanted Fire Alarm Signals? How well do we work with our partners to reduce and manage their impact?

Annual Operating Plan Action

Deliver the agreed Unwanted Fire Alarm Signals (UFAS)
Implementation Work Plan for the preferred option as Service Delivery 01/10/2021 31/03/2023 50% *
agreed following the national consultation process.

Strategic . o
Risk Risk Description

‘ 2 Ability to reduce the number of Unwanted Fire Alarm Signals and associated occupational road risk. 15 ‘

The October 2022 Risk Report is available here.

Unwanted Fire Indicators for Unwanted Fire Alarm Signals were down by less than one per cent. The number of incidents attended in these
Alarm Signals categories may increase once all outstanding incident reports are complete, hence performance to target shown as ‘amber’.

15,073

YTD
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Our flexible operational response provides an effective emergency response to meet diverse community risks across Scotland.

Objective 2.1 We will analyse and understand a broad range of community risks across Scotland so that we have the right resources in the right
places at the right time.

Performance Question: How well do we understand community risk? How will we have the right resources in the right places at the right time?

No Annual Operating Plan Action associated with this Strategic Objective.

Skills &

Community Risk Index Model (formerly Futures Vision)
Pathway to Green / Next Steps:

e Confirm and test internal arrangements for running the Community Risk Index Model (CRIM) code independently. This includes the provision of a Large Capacity
Desktop to provide the necessary computing capacity to refresh and the CRIM metric (Quarter 3).

e Receive CRIM code programming training from Nottingham University (Quarter 3).

e Revised/extended programme timeline that will provide sufficient time for appropriate CRIM development (Quarter 3).

Station and Appliance (SAR) Review * *
Pathway to Green / Next Steps:

¢ Obtain formal approval for revised SAR Project timeline and milestones to reflect the strategic requirement for a change in the project scope (Quarter 3).

e Secure additional Geographic Information System (GIS) Analyst capability to deliver the next iteration of the CRIM (Quarter 3 2022).

e Engage with external resource modelling specialist in the identification of alternative Outline Options for Change which address the change in project scope
(Quarter 3).

e Conduct detailed simulation modelling to assess the impacts of Station and Appliance Options for Change (Quarter 3 22/23 to Quarter 2 23/24).

e Engage with internal partners in the development of Station and Appliance Options for Change (Quarter 3 22/23 to Quarter 2 23/24).

e Populate Business Case and Impact Assessments with sufficient detail to enable selection of the most suitable Station and Appliance Options for Change for
refinement and consultation (Quarter 3 22/23 to Quarter 2 23/24).

The November 2022 Change Portfolio Monthly Update Dashboard is available here.
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Risk
Rating

Strategic . e
Risk Risk Description
8 Ability to anticipate and adapt to a changing environment through innovation and improved performance.
9 While Covid-19 remains a threat to health, the ability of SFRS to protect staff, partners and the public while meeting service delivery demands.

12

52,704
Monitoring

YTD

The October 2022 Risk Report is available here.

Incidents qz nnly
Inp 10 incident types Total
01. False Alarm (UFAS) (29.7%) 8255
02. False Alarm (Dwelling) (14.9%) 4136
03. Outdoor Fire (12.2%) 3382
04. False Alarm (Good Intent) (8.6%) 2394
05. Refuse Fire (8.5%) 2358
06. Special Service - Effecting entry/exit (4.0%) 1101
07. Dwelling Fire (3.7%) 1034
08. Other Primary Fire (2.5%) 706
09. Special Service - RTC (2.2%) 600
10. Vehicle Fire (1.9%) 529

Green: Progressi
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Our flexible operational response provides an effective emergency response to meet diverse community risks across Scotland.

Objective 2.2 We will be more flexible and modernise how we prepare for and respond to emergencies, including working and learning with
others and making the most of technology.

Performance Question: How will we demonstrate we are more flexible? How will we demonstrate we have modernised our preparation and response to emergencies?
How effective and efficient is our emergency response?

Annual Operating Plan Action Start Date Due Date % Complete -

Implementation of the SFRS Operational Strategy. Service Delivery 01/04/2022 31/12/2022 100%

Delivery of the Document Conversion Project Service Delivery 01/04/2022 31/03/2023 40%

Exception Summary Report:

e This action has been marked as amber due to some slippage on milestones, however, it is likely that the overall action will be completed by target end date of March
2023.

e The completion of Transport Work packages due October 2022, is 90% complete. Additional workstreams have impacted delivery.
[SO2:2 Milestone 2: Revised due date from October 2022 to December 2022 requested]

e The Firefighting Work packages, due in January 2023 are 60% complete but additional workstreams have impacted delivery and the work will not be completed by the
due date.
[SO2:2 Milestone 3: Revised due date from January 2023 to February 2023 requested]

Skills &
Portfolio Office Projects Time Cost Quality Resource

Demand Based Duty System (DBDS)

Pathway to Green / Next Steps:

» Obtain formal approval for revised DBDS Project timeline and milestones to reflect the strategic requirement for a change in the project scope (Quarter 3).

» Secure additional GIS Analyst capability to deliver the next iteration of the CRIM (Quarter 3).

» Engage with external resource modelling specialist in the identification of alternative Outline Options for Change which address the change in project scope (Quarter 3).
» Conduct detailed simulation modelling to assess the impacts of Alternative Duty System Options for Change (Quarter 3 22/23 to Quarter 2 23/24).

Green: Progressing as Planned : Slightly off-track Red: Not progressing as planned 11 | Page



» Engage with internal partners in the development of Alternative Duty System Options for Change (Quarter 3 22/23 to Quarter 2 23/24).

» Populate Business Case and Impact Assessments with sufficient detail to enable selection of the most suitable Alternative Duty System Options for Change for
refinement and consultation (Quarter 3 22/23 to Quarter 2 23/24).

* Ensure that robust Human Resource and management documentation is in place to support any expansion of the existing Day Shift Duty System and Mid Shift Duty
System.

Portolo Ofce Projcts e

Responding Options and Duty Systems (On Call)

Pathway to Green / Next Steps:
e Regular monitoring of ‘skills’ and ‘resource’ and potential impact and risk to agreed project milestones (ongoing).
e Priority consideration continues to be given to the resourcing challenges and continuity across functions and working group members in recognition on the impact on

‘time’ and ‘quality’ (ongoing).
Continue provision of support for migration of pilot (ongoing).

Portolo Ofce Projcts e

On Call Attraction and Recruitment Improvements

Pathway to Green / Next Steps:

e Whilst the Recruitment and Selection (R&S) improvements have been implemented, briefing sessions will support implementation of the new arrangements, coupled
with close monitoring to respond to any implementation issues, with ongoing drop-in sessions and briefings scheduled to maintain focus (Quarter 3).

e The Pre-Employment Engagement Process (PEEP) process now forms an integral part of the revised R&S process and, as such, a review of how well this has been
embedded is underway. Feedback from PEEP Phase 2 pilot areas is being collated to identify and address any issues before being progressed nationally (Quarter 3).

Skills &

Variable Contract Options & On Call Station Establishments

Pathway to Green / Next Steps:

e Regular monitoring of skills and resource, time, and quality with issues and potential impact/risk to agreed (ongoing).

The November 2022 Change Portfolio Monthly Update Dashboard is available here.
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ADF Medium
Severity

ADF High
Severity

ADF Low
Severity

888 871 120

Off Target

YTD

SFRS Median Response Time (mins)

Year Average/Med  Average/Median  Average/Median  Average/Median

ian response response time response time response time

time (East) (North) (West)
2022-23 8.20 8.80 9.40 7.50
2021-22 8.20 8.50 9.60 7.60
2020-21 8.00 8.20 9.50 7.30
2019-20 7.60 8.00 8.50 7.10
2018-19 7.80 8.00 8.70 7.25
2017-18 7.50 7.70 8.30 7.00

Green: Progressing as Planned : Slightly off-track

Red: Not progressing as planned

Low and medium severity accidental dwelling fires continue to meet
the target but slightly higher activity in the second quarter means that
the reductions reported after quarter one have slowed.

High severity occurrences had a five per cent reduction against the
three-year average target of 123, but the current three-year average
stands at 127. Year-to-date activity is currently 120 fires.

The response time is the time it takes from the call being logged to
the time at which the first responding vehicle arrives at the incident.
The response time therefore includes the call-handling time.

Response times show no significant change from the previous
guarter and no change from the previous year.
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Strategic Outcome 2: Response
Our flexible operational response provides an effective emergency response to meet diverse community risks across Scotland.

Objective 2.3 We will maintain a strong presence across Scotland to help communities prepare for and recover from emergencies.

Performance Question: How will we demonstrate we have maintained a strong presence across Scotland? How will we, with our partners, demonstrate we have improved
community resilience?

No Annual Operating Plan Action associated with this Strategic Objective.

RDS Appliance
Availability

WT Appliance Availability of crews has reduced sharply for both Retained and Wholetime personnel due, in large part, to an
Availability imbalance between leavers and new entrants. The statistic presented for Wholetime availability reflects
current challenges, but may not be accurate due to data collection and methodology issues.

71.50% 92.90%

Off Track Off Track
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Our flexible operational response provides an effective emergency response to meet diverse community risks across Scotland.

Objective 2.4 We will make our frontline service delivery more effective by enhancing our command, control and communication arrangements.

Performance Question: How will we demonstrate increased effectiveness of service delivery through improved 3C arrangements?

‘ No Annual Operating Plan Action associated with this Strategic Objective.

Skills &
Portfolio Office Projects Time Cost Quality Resource

Command and Control Futures (phase 2)

The November Project Highlight Report for the Command and Control Futures Project will be held in private and, as such, the update is not available.

_ _ _ _ _ Skills &
Portfolio Office Projects Time Cost Quality Resource

Emergency Services Network - -

The November Project Highlight Report for the Emergency Services Network Project will be held in private and, as such, the update is not available.
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Skills &

Emergency Services Mobile Communications Programme

Pathway to Green / Next Steps:

Scottish Government fully briefed on the proposal and the finance required, proposals approved and backed by the Scottish Government and Programme (ongoing).
Funding now approved by the PUS to Cabinet Office and Treasury. Once financed this option will significantly de-risk a lot of the Project for SFRS, particularly in the
Fleet Migration and Training risks. Financing of this option between the Home Office and Scottish Government is one of the significant issues to resolve. Securing long
term funding from the Scottish Government (SG) will be a clear path to recruit resources and purchase assets (ongoing).

Meetings with the SG Finance have taken place, still no assurance regarding long term funding, being managed as in year pressure.

Funding for this year has been provided.

The November 2022 Change Portfolio Monthly Update Dashboard is available here.

Median Call Handling Times (mins) Call handling time is the time it takes from an emergency call being logged on

our systems to the first station being alerted. The median (or middle) values of

Year Call handling Call handling Call handling Call handling the set of call handling times per year for each Service Delivery Area are
times times, East times, North times, West shown.
2022-23 130 130 167 1.20 Call Handling times are unchanged from the previous quarter and no
significant change from the previous second quarter. Since 2017/18 there is an

Ll L L L -l eight second variance in times recorded.

2020-21 1.32 1.20 1.77 1.20

2019-20 1.22 1.12 1.52 112

2018-19 1.22 1.17 1.52 1.15

2017-18 1.17 1.17 1.45 1.07
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Strategic Outcome 3: People
We are a great place to work where our people are safe, supported and empowered to deliver high performing innovative services.

Objectives 3.1 We will build strong leadership and capacity at all levels within the Service, and improve the diversity of our workforce.

Performance Question: How do we demonstrate our workforce is supported? How will we demonstrate strong leadership levels at all levels? How will we know we have built
capacity at all levels? How much have we improved the diversity of our workforce?

People and Organisational

Deliver Strategic Workforce Planning and Resourcing. 01/04/2020 31/03/2023 50% *
Development

Support, promote and monitor the development of a People and Organisational

positive transparent working culture that is aligned with P 9 01/10/2020 30/09/2023 25%

SFRS values. Development

Exception Summary Report:

e This action has been marked as amber due to some slippage on workstreams, however, it is likely that the overall action will be completed by target
end date.

e Building the Future Together programme re-engagement sessions with workstream leads will continue in to Quart 3. Various workstreams across the
programme have recommenced and continue in to Quarter 3 and Quarter 4.

e Activity to identify and implement any changes to People and Organisational Development’s (POD) structures, capabilities and ways of working
required to deliver the People Strategy continue, aligned to work within the PTFAS/PPFT workstream. This work continues to follow the progression of
the POD model.

¢ Engagement with stakeholders across SFRS to develop and roll out the organisation’s People Strategy, linked to the Long-Term Vision and new
Strategic Plan 2022-25 now planned to commence Quarter 3, early Quarter 4 to ensure the Strategy remains aligned to the POD Model, prior to
socialisation.
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Strategic Outcome 3: People
We are a great place to work where our people are safe, supported and empowered to deliver high performing innovative services.

Objectives 3.2 We will embed inclusive learning and development arrangements so that we have the organisational capability to deliver high
quality innovative services.

Performance Question: How will we demonstrate we have inclusive learning and development arrangements? How will we demonstrate the quality of our learning and
development arrangements? How will we know if our learning and development arrangements are efficient and have improved capability?

Annual Operating Plan Action

Directorate Start Date Due Date % Complete
Implementation of Year 3 of the Training Strategy. Training, Safety and 01/04/2022 31/03/2023 90% -
Assurance
Full Review of the Training Continuous Improvement Training, Safety and 01/04/2022 30/06/2022 100% *
Programme. Assurance
Green: Progressing as Planned : Slightly off-track Red: Not progressing as planned
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Strategic Outcome 3: People
We are a great place to work where our people are safe, supported and empowered to deliver high performing innovative services.

Objectives 3.3 We will care for our people through progressive health, safety and wellbeing arrangements.

Performance Question: How effective are our health, safety and wellbeing arrangements?

Annual Operating Plan Action Directorate Start Date Due Date % Complete
Strengthen arrangements to help improve and mainstream o

positive mental and physical wellbeing arrangements that PeopIeDaenvdel(g r%]algés{atlonal 01/04/2022 31/03/2024 70% *
remain responsive to employee needs. P

Further en_hance thg management of risk to safety within Training, Safety and 01/04/2022 31/03/2023 50% *
the operational environment. Assurance

Progress the development of an in-house Health and Training, Safety and o

Safety Management Information System. (HSMIS) Assurance 01/04/2022 31/03/2023 50%

Exception Summary Report:

e This action is marked as amber however, it may be completed by target end date despite considerable challenges being experienced in terms of capacity within ICT
which has significantly impacted delivery.

e Safety and Assurance testing of Digital Screen Equipment and Reporting modules to be completed in October 2022 and scheduled to go live in November 2022.
[SO5:3 Milestone 1: Revised due date from June 2022 to December 2022 requested]

e The development of Premises Inspection, Transport and Risk Assessment is hearing completion and will be subject to user testing in Quarter 3/Quarter4. Module
development is ongoing, with ICT estimating completion by the end of Quarter 4.
[SO5:3 Milestone 2: Revised due date from September 2022 to March 2023 requested]

e Specification of system elements of Self-Audit and First Aid complete, however, no progress has been made with module development due to ICT capacity.
[SO5:3 Milestone 3: Revised due from January 2023 to March 2023 requested]
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Strategic e
Risk Description

‘ 5 ‘ Ability to have in place a suitable skilled, trained and motivated workforce that is well supported both physically and mentally. !

The October 2022 Risk Report is available here.

Accidents & For the purposes of Performance Management Framework reporting, the

Injuries (Excl.
RIDDOR Injuries RIDDOR)

Bl L e RIDDOR Injuries figure shown includes work-related Covid transmission.
transmission
There have been 2 RIDDOR reportable injuries this year, of which there

were no work-related Covid transmissions. There have been 82 Accidents

and Injuries which is 5 percent less than the previous three-year average.

2 82 0
On Track On Track Monitor
YTD YTD YTD
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Strategic Outcome 3: People
We are a great place to work where our people are safe, supported and empowered to deliver high performing innovative services.

Objectives 3.4 We will engage with our people, and other stakeholders, in an open and honest way ensuring all have a voice in our Service.

Performance Question: How effective are we at engaging in an open and honest way? How will we demonstrate that all have a voice in our Service?

Strategic Planning,
Performance and 01/01/2022 Q1 2023 95%
Communications

Develop a SFRS Communications and Engagement
Strategy for 2021 — 2023.

Exception Summary Report:

e The Communications and Engagement Strategy was withdrawn from the Board Agenda in August 2022.

e The postponement will allow the Strategy to be amended to reflect the implications of the Resource Spending Review and ensure alignment with the Strategic Plan
2022-25.

e Itis anticipated that the Strategy will be submitted to the Board in Quarter 1 of 2023/24 with an amended date of 2023-2026.
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Strategic Outcome 4: Public Value
We are fully accountable and maximise our public value by delivering a high quality, sustainable fire and rescue service for Scotland.

Objectives 4.1 We will maximise our contribution to sustainable development through delivery of economic, social and environmental benefits
for the communities of Scotland.

Performance Question: To what extent do we contribute to sustainable development? How effective are we at reducing our impact on the environment?

Implement Year 2 Actions from the Carbon Management Finance and Contractual 01/04/2021 31/03/2023 5%
Plan 2020-2025. Services

Exception Summary Report:

e This action is marked as amber at this point; however, it is unlikely to be completed by target end date due to considerable challenges being experienced in terms of
budget which will significantly impact delivery.

¢ No installations of Electric Vehicle Charging to corporate hubs and rural wholetime stations with Watch Managers have taken place yet, however, a meeting with the
Marketing Director of supplier is being arranged to discuss the delays.

e Scottish Government funding was secured for solar Photo Voltaic installations at 21 sites. Projects will be delivered through contractor and programmes and
schedules are being worked on.

e No budget or funding was secured for building management systems, only funding for building heating controls at eight stations.

e There is no internal budget for the Carbon Management Plan in 2022/23, therefore there are no projects underway.
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Strategic Outcome 4: Public Value
We are fully accountable and maximise our public value by delivering a high quality, sustainable fire and rescue service for Scotland.

Objectives 4.2 We will minimise the risks we face through effective business management and high levels of compliance with all our
responsibilities.

Performance Question: How effective are we at reducing organisational risk? How will we demonstrate levels of business compliance?

Annual Operating Plan Action

Maintain and develop robust Cyber Security minimising
the opportunity for Cyber-attack on SFRS ICT architecture Service Development 01/04/2022 31/03/2023 20% *
and systems.

Explqre opportunities to consolidate !_ocal Government Finance and.ContractuaI 01/01/2022 31/03/2023 80% *
Pension Scheme (LGPS) membership. Services

Strategic

Risk Risk Description

K

Ability to ensure legal and regulatory compliance. 12 ‘

The October 2022 Risk Report is available here.

FOIs responded to
within timescale

‘ The Information Governance Team received slightly more requests than last quarter and managed to increase their completion rate
88% from last Quarter (87%), although not to the target.

Although slightly off the 95% target, there has been significant improvement on the pre-Covid figures of 70-75% returned within 20
days to 88% across the quarter.

YTD
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Strategic Outcome 4: Public Value
We are fully accountable and maximise our public value by delivering a high quality, sustainable fire and rescue service for Scotland.

Objectives 4.3 We will invest in and improve our infrastructure to ensure our resources and systems are fit to deliver modern services.

Performance Question: To what extent do we invest in our infrastructure to improve our services to the public?

Procure and implement replacement digital fireground

i 0,
radios. Service Development 01/04/2022 31/03/2023 20%

Exception Summary Report:

e The digital radio procurement exercise is underway but it will slip into January 2023 for contract of the award.
[SO4:5 Milestone 1: Revised due date from September 2022 to January 2023 requested]

e The development of an implementation plan to rollout replacement radios is dependent on procurement timescales but principles of approach are under discussion.
[SO4:5 Milestone 1: Revised due date from September 2022 to January 2023 requested]

e The commencement of the rollout of replacement radios is dependent on procurement timescales but there is a possibility that this will commence on schedule and be
delivered by March 2023.

Plan and prepare for the introduction of the new

i 0,
Emergency Services Network (ESN). Service Development 01/03/2022 31/03/2023 50% *

Skills &
Portfolio Office Projects Time Cost Quality Resource

People, Payroll, Finance & Training (PPFT)

Pathway to Green / Next Steps:

* Re-baseline Project Plan with effort and resource for Scottish Government (SG) Shared Service options appraisal and assessment and revised dates for Scottish
Government DAO Assurance Date (DSSS) assessments included (Quarter 3).

+ Continue to onboard resources and new client-side partner to support workload for SG Assurance Gateways and Invitation to Tender (Quarter 3).

«  Affordability of new solution to be agreed by Senior Responsible Officer and Director of Finance to incorporate into Invitation to Tender (Quarter 3).

»  Sign new contract with supplier to avoid additional and excessive costs as contract expires in October 2023 (Quarter 3).

» Determine the feasibility and solution for SG Shared Services Oracle Enterprise Resource Planning (ERP) estimated to be November 2022 (Quarter 3).
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. . . . . Skills &
Portfolio Office Projects Time Cost (o [VE1[14Y;
Resource
* * L

Rostering *

Pathway to Green / Next Steps:

e Confirmation of additional resources to support the creation of an expanded project team (Quarter 3).

e Utilising operational staff and People, Training, Finance and Asset System programme Small and Medium Enterprises (SMES) as an interim measure until the full
project team is in place (Quarter 3).

e Detailed analysis of information gathered to start forming the statement of requirements (Quarter 4).

. . . . . Skills &
Portfolio Office Projects Time Cost Quality
Resource
o o * o

McDonald Road Redevelopment and Museum of Fire

Pathway to Green / Next Steps:

e Main Building cost: Consultant to agree recent compensation events with the main contractor as well as agreeing a figure for any outstanding commercial matters

(ongoing).
e Consultant to review the commercial aspects of the project at the earliest opportunity so that clarity on cost is achieved and reported (ongoing).

Ti e lit Skills &
e o3 e} Resource
* * * *

Portfolio Office Projects

West Asset Resource Centre

Pathway to Green / Next Steps:

e The accepted programme indicates completion in March 2023 this is in advance of the agreed SFRS programme.

Ti e lit Skills &
e o3 el Resource
* * * *

Portfolio Office Projects

Low Carbon Appliance

Pathway to Green / Next Steps:

e The accepted programme indicates completion in Quarter 1 (2023/24).

The November 2022 Change Portfolio Monthly Update Dashboard is available here.
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Strategic

Risk Description

Risk
6 Ability to have in operational use the necessary assets, equipment, supplies and services to enable the smooth running of the organisation, that
exploit available technologies and deliver public value.
7 Ability to deliver a high quality, sustainable service within the funding envelope.

The October 2022 Risk Report is available here.
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Strategic Outcome 4: Public Value
We are fully accountable and maximise our public value by delivering a high quality, sustainable fire and rescue service for Scotland.

Objectives 4.4 We will strengthen performance and management and improvement arrangements to enable robust scrutiny, challenge and
decision-making nationally and locally.

Performance Question: To what extent have we strengthened performance management and improvement arrangements? How will we demonstrate scrutiny, challenge and
decision-making is robust?

Annual Operating Plan Action

Strategic Planning,
Develop a SFRS Innovation Strategy. Performance and 01/04/2022 31/12/2022 100% *
Communications

Implement Portfolio, Programme and Project approach to

1 0,
managing change across the SFRS. Service Development 01/01/2022 30/03/2023 50%

Exception Summary Report:

e Integration of the business case process has been delayed as it will form part of the work being undertaken by the client-side partners working on the Business
Change Lifecycle.

[SO4:2 Milestone 1: Revised due date from September 2022 to March 2023 requested]

e The design of Portfolio roles and responsibilities will form part of the above work and expected to be completed by the end of September, as such a new date has not
been requested.

e The new structural design of Portfolio Governance, due in September, has been drafted along with supporting Terms of Reference and will be presented to Strategic
Leadership Team in October, following approval at Senior Management Board, for review and approval for implementation. As the slip in timescale is so minor, a new
due date has not been requested.

e First draft of recommended Change Portfolio Prioritisation Model was presented at a Board Strategy Day and it was agreed that this can now be used in conjunction
with any new strategic demand to help inform prioritisation. A definition of Change for SFRS has been drafted and will be circulated with the Change Portfolio
Investment Committee when formally established for approval. This milestone was due in September and an extension has been requested to complete the task.
[SO4:2 Milestone 5: Revised due date from September 2022 to March 2023 requested]

Implement a Management of Value Framework that
enables a Best Value approach to SFRS Investment in Service Development 01/02/2022 30/03/2023 60%
Change.

Exception Summary Report:

e The benefits framework and toolkit implementation is progressing with new implementations taking in Health and Wellbeing and Training within the People, Training,
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Finance, and Asset System Programme, as well as continuing the test of change with On Call and Safe & Well. Further sessions on the Benefits Framework have
been presented to the Service Delivery Model Programme programme team with a view to further dialogue and collaboration. This work remains ongoing and will not
be completed by the revised due date of October 2022 due to resource constraints.
[SO4:3 Milestone 1: Revised due date from October 2022 to March 2023 requested]

e Work to establish a Benefits Management Process is ongoing with a Test of Change underway. This work has not been completed by the September 2022 due date
due to resource constraints.
[SO4:3 Milestone 2: Revised due date from September 2022 to December 2023 requested]

e Work to integrate the Benefits Management Process with Business Case Process will form part of the work being undertaken by the client-side partner working on the
Business Change Lifecycle. This means that the due date of September 2022 has not been met.
[SO4:3 Milestone 3: Revised due date from September 2022 to January 2023 requested]

e The development of Benefits Management Reporting and KPIs is contained within the Benefits Framework Test of Change. It has not been completed by the original
due date of September 2022.
[SO4:5 Milestone 3: Revised due date from September 2022 to March 2023 requested]

Design and Implement a Continuous Improvement

i 0,
Framework across SERS. Service Development 01/01/2022 30/06/2023 20%

Exception Summary Report:

e Development of the Continuous Improvement and Quality Strategy has been delayed due to a reduction in the central Service Improvement resources, however, work
has continued to progress in terms of the implementation of the European Foundation for Quality Management (EFQM) Framework and EFQM assessment tools. This
milestone is due in January 2023, no revision has been requested at this point.

e Development of a Self-Assessment Process and Reporting format is ongoing, but behind schedule. The EFQM Test of Change is now in the implementation phase of
this project, 12 face to face workshops have been undertaken using the ‘Questionnaire’ level of EFQM within stations. As a result of these workshops, two PDSA’s
have been undertaken and small improvements made to the process, supporting our Test of Change learning. All stations, FDMs and the Area Management Team
(Matrix level) in D&G will be self-assessed in this Test of Change. In partnership with D&G LSO and Management Team we have realigned the timeline for this first
Test of Change to finish end Oct 2022.

[SO5:3 Milestone 2: Revised due date from June 2022 to March 2023 requested]

e Work to establish a suite of Continuous Improvement processes and tools is underway with EFQM assessment tools procured which represents the beginning of
establishing a suite of tools, however, resource constraints could delay further progress, impacting the December 2022 due date.
[SO5:3 Milestone 3: Revised due date from December 2022 to March 2023 requested]
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Section 3: Residual AOP Actions from 2021/22, 2020/21 and 2019/20

AOP Annual Operatmg Revised

2021/22 Manage the Service 30/1/2021 | 2nd revised Fit out of the museum commenced in June by specialist
commissioning of the Delivery due date contractors. The main gallery phase is complete and the snagging
new SFRS museum. (Prevention 31/01/2023 period underway to resolve minor issues. Dehumidifier install

& Protection) remains paused, looking at options for temporary solution until

component parts become available. Fit out of reception and the
shop space is due to complete in October 2022.

Ongoing McDonald Road works are complete, reception space
fitout to be completed this Quarter. Dehumidifier install may prevent
public opening. Project managers are exploring other options.
Health and Safety processes such as Fire Risk Assessment are
underway.

This action remains at 90% complete and is red due to the slip
in the original timescales caused by a delay in the construction
and fit out of the building.

This action will be completed by the end of January 2023. It will
remain within the exception reporting section of this report
until it is completed.

2021/22 4.2 Implement the new Service 31/08/2022 TBC * The work at the last outstanding site has been completed.
Wide Area Network. Development
This action is now complete.
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AOP Annual Operatmg Revised

2020/21

2020/21

2020/21

Green: Progressing as Planned

3.17

4.1

Review, revise and
implement Pay and
Reward Frameworks
which ensure SFRS
pay, terms and
conditions are fair,
transparent and
attractive and remain
fit for purpose:
Progress consultation
and negotiation to
implement harmonised
terms and conditions for
Retained Duty System
(RDS) staff.

Implement
recommendations
from the internal
communications

review.

Coordinate the
statutory review of
Local Fire and
Rescue Plans:
Support Local Senior
Officers to revise and
publish Local Plans in
line with review
outcomes.

: Slightly off-track

People &
Organisation
al
Development

Strategic
Planning,
Performance &
Communications

Strategic
Planning,
Performance &
Communications

31/03/2021

30/06/2021

31/03/2021

31/03/2023

31/03/2023

31/08/2022

Red: Not progressing as planned

External assistance via the NJC Secretariat took place in Q2
however, this was unsuccessful in reaching an agreed way forward
to address the outstanding area of disagreement. Further
discussions have continued with the FBU during Quarter 2, with the
viability of an alternative option being explored with a view to
resolving matters in respect of the differing positions regarding
contracts and retaining fees.

This action is now 95% complete but remains red due to the
slip in original timescales. A revised due date of March 2023
was previously agreed however it is also expected that further
delays will impact upon this revised due date.

It will continue to remain within the exception reporting section

of this report until it is completed.

This action is almost complete with one short-term action remaining

outstanding which is to develop an internal communications

framework. During the reporting period two actions were prioritised

over the Framework:

1. The first FRS Cascade Brief was produced.

2. An Invitation to Tender for the redevelopment of iHub was
developed and issued.

This action has a red status due to the slip in original and
revised timescales. Work is 80% complete and revised due
date of 31 March 2023 has been provided for full completion.

It will continue to remain within the exception reporting section
of this report until it is completed.

This action has now been superseded by the requirement to review
all Local Plans in line with the new Strategic Plan 2022-25. As such
it is recommended that this action is closed off with the minor
outstanding work forming part of that workstream.

30|Page




2019/20

1.2

Design and implement
revised Fire
Investigation (FI)
Delivery Model.

Service 31/03/2020 | 31/12/2022
Delivery

Following on from the design/implementation of the new Fire
Investigation (FI) model, all policies and procedures have been
amended to reflect this and FI continue to deliver as per
expectations. Work continues to align to 1ISO 17020 with all
learning from National groups reviewed and applied moving
forward. Aligning to ISO 17020 is a continuous process and has
not yet been achieved Nationally so this will continue into the New
Year and the overall % complete for this action has increased to
80%.

Although work is now progressing, this action remains red due
to the slip in the original timescale with the remaining
outstanding milestone at 60% complete.

This action has arevised due date of 31 December 2022 and it
will continue to remain within the exception reporting section
of this report until it is completed.

Green: Progressing as Planned

: Slightly off-track Red: Not progressing as planned
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SCOTTISH FIRE AND RESCUE SERVICE
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Report Title: RESOURCE BUDGET MONITORING — OCTOBER 2022

Board/Committee Meetings ONLY
For Reports to be held in Private

Report For Scrutin Specify rationale b_elow referring to
Classification: y Board Standing Order 9
A B C D E E G

1 Purpose

1.1 To advise the Board of Scottish Fire and Rescue (SFRS) of the Resource Budget position
for the period ending 31 October 2022.

2 Background

2.1 The Scottish Government allocated funding to SFRS for 2022/23 of £352.707million. This
funding comprises a Resource and Capital Departmental Expenditure Limit (DEL) of
£294.207million and £32.5million respectively, and £26million in respect of depreciation
(Ring-fenced or “non-cash” DEL).

3 Main Report/Detail

3.1 | A summary of the consolidated financial position at this stage in the financial year is
attached at Appendices A.

3.2 These reports detail the current underspen